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UNITED STATES DEPARTMENT OF AGRICULTURE 
AGRICULTURAL ADJUSTMENT ADMINISTRATION 
WASHINGTON, D. C. 
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State Educational Meetings. 


There will be held at a central point in each State a two-day meeting 
for the purpose of presenting and explaining the provisions of, and the pro- 
cedure to be followed in connection with, the 1947 Agricultural Conservation 
Programe. This meeting will be attended by the State committee, State ex- 
tension representatives, farmer fieldmen, representatives of the North Central 
Tivision, and such State office personnel as have been requested to attend 
by the chairman of the State committee. 
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Immediately following the State meeting, the State committee and ex- 

tension representatives will arrange for a series of either districiwor z 
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county educational meetings. When district meetings are held, they shouldy ¥, Sy 


be attended by the county committee, the county agent, and such other Pee 


oe 


employees of the county office as the chairman of the county committee may § 


request, fe Se & 

( “ ea ba f 4 
When county educational meetings are held, they should be attended \ 
by the county and community committeemen, the county agent, and such membez 


of the county office as the chairman of the county committee may designate, 


Community Educational and Blection Meetings. Sidhe. 


Immediately following the district or county educational meetings, 
the county committee and the county agent should arrange for and schedule 
a series of community educational and election meetings. One of these 
meetings should be held in each community. Meetings snould be scheduled 
in such a manner that a county committeeman or the county egent will attend 
each community meeting. The place and date of the community meetings should 
be given full publicity. The chairman of the community committee for 1936 
should act as chairman of the meeting. 


All available educational meterial pertaining to the 1937 dgricul- 
tural Conservetion Program should be distributed to those present and either 
the county committeeman or the county agent should present the 1937 dgri- 
cultural Conservation Program. 


After a discussion of the provisions of the 1937 Agricultural Con- 
servation Program, the election of community committeemen will be held. 
Instructions relative to the election of community committeemen are con~ 
tained on page 3 under the heading "Election of Community Committeemen. " 


County Election Meeting and Schoot of Instruction 
vounty lection meevings and ocnoor of instrucvion 


Immediately following the completion of the community meetings, the 
1936 county committee, ain cooperation with the State committee, will nold a 
meeting of the 1937 community committeemen for the purpose of electing county 
officers end conducting a school of instruction, The president of the associ-~ 
ation should notify each 1937 community committeeman of the place and date 

of the county election meeting and school of. instruction, 


The president of the association for 1936 should call the county 
meeting to order. First, the county officers for 1937 should be elected by 
the board of directors. (See page 4, section headed "Hlection of County 
Committeemen and Officers of the County Association. ") 


dfter the election of the officers of the county association, the 
newly~elected president should act as chairman, <A State representative should 
then conduct a school of instruction perteining to the establishment of corn 
acreage limits (where applicable) and soil-depleting bases, appraisal of 
productivity, and such other matters as require discussion with tne 1937 
committeemen. Instructions for tne establishment of bases and corn acreagé 
linits, and eppraisal of productivity, are contained in tae following section, 


Establishment of Preliminary Soil-Depleting Bases and 


Gorn Acreage Limits and Appraisais of Productivity. 


Following the school of instruction, the community committees wiil 
enter on the Listing Sheet (Form NCR-106) their preliminary recommendations 
of corn acreege limits (where applicable) end soil-depleting bases, and 
aopraisals of productivity, for all farms for wnoich a work sheet was executed 
under the 1936 Agricultural Conservation Program, 


After the community committee's preliminary recommendetions have been 
entered on the Listing Sheet, the county committee will review such pre~ 
liminary recommendetions, After the county committee has made any necessary 
revisions, notices of recommended preliminary corn acreage linits (where 
applicable) and soil-depleting bases should be mailed to the 1937 operator 
and 19357 owner of each farm in the county. Where any cotton and tobacco 
soil-depleting bases are recommended for any farms in the county, notice of 
such bases should also be mailed to the owners and operators of such farms, 
If eny appeals are meade, the county committee will review them and make the 
proper detarminction in connection therewith, Then the record of tue action 
of the county committee on such appeals, and the listing sheets, should be 
forwarded to the State Agricultural Conservetion Committee for analysis 
and revisw, Detailed instructions for preparing notices and handling appeals 
will be issued at a later date. 


The farmer in the county participating in the 1937 Agricultural Con~ 
servation Progrem shall file a statement of intended performance in a manner 
prescribed by the State committee in cooperation with the North Central 
Division. 
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Election of Community Committeemen. 


Eligibility to Vote.--Immediately following the presentation of the 
educational material for the 1937 Agricultural Conservation Program the appli- 
cations for membershio, forms NCR-10G2, should be distributed to tiose present 
for execution, Any person who, in commection with farming operations in 1937 
on a farm located in the county, is tntitled to réceive all or a share of the 
crops produced thereon, or the proceeds thereof, shall be eligible for member-~ 
ship in the association. Any such eligible person may become a member of the 
association by executing a Form NCR-102. Mach member of the association shall 
be entitled to one vote, 


Any person who owns or operates farms in more than one community will 
be permitted to vote at only one community meeting, Voting by proxy will not 
be permitted, 


The questions asked on Form NOR-102 should be answered by all persons 
who execute such form, After such forms have been completed and filed with 
the community committee, the election of community committeemen will be held, 
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qualifications of Committeemen.--Persons elected as committeemen should 
be bona fide farmers who secure the major part of their incomes from ferns 
which they own or operete within the county. They should be residents of the 
community electing them to membership on the community committee, No person 
who holds or becomes a candidate for a county, State, or Federel office 
regularly filled by an election held pursuant to State law, or who is en 
officer, manager, or employee of any political party or partisan organization 
Shall be elegible to serve as committeeman, Only persons woo are favorable to 
the general principles of the Argicultural Conservation Program snould be 
elected to serve as committeomen, 


Hlection of Chairman and Members of Community Committee,--Nomination 
for the office of community committee chairman shall be made by written bellot 
and the three persons receiving the highest total mumber of votes on sucn 
nominating ballot shall be declared nominated. is ballot should next be taken 
for the election of chairman, and if one of the three nominees receives more 
than one-half of all votes cast he shall be declared elected, In the event 
that no nominee receives more then one-half of #11 votes cast, a third ballot 
shall be taken on the two candidates receiving the highest total number of 
votes, and the person then receiving the majority of votes shall be declared 
elected, The acting chairman shall then turn the meeting over to the newly~ 
6lected cheirman, The newly-elected chairman of the community comnitiee 
shall be a member of the board of directors of the county association, 


The procedure used for the nomination and election of the chairman 
“shall also be followed in the nomination and election of the second member 
(who shall serve as vice-chairmen), the third member, and an alternate member 
of the community committee, Communities covering an unusually large territory 
or affected by other special conditions may, upon recommendstion by the State 
committee and epproval by the Director of the North Central Division, elect 
not to exceed two additional members of the community committee, 
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Immediately following completion of the election of committeemen, 
there should be prepared three copies of the Minutes of the Community Election 
Meeting (1iCR-104). The newly-elected chairman shall certify all three copies 
of this form and retain them for presentation at the county election meeting 
Where he Will represent the community as a member of the county association's 
board of directors, 


Hlection Of County Committeemen And Officers 
Of The County Association 


At the meeting of the association directors held immediately following 
the community election meeting, the Articles of Association of County Agri- 
cultural Conservation Association should be reed and adopted, and the order 
of business outlined in erticle VII should be followed, Duties of abl 
officers and committeemen are set forth in artiele VI ofthe wrticles S62 
Associetion, 


Nomination and election of county committeemen and officers of the 
county agricultural conservetion association should follow the procedure 
prescribed, for, the slection of conumunity committcemen, If practicable, the 
board of directors should elect county comnitteemen who will provide fair 
representation for the various sections of the county, in order that varying 
agricultural interests and viewpoints may be represented, 


President.--First, the board shall elect the president of the county 
association, The person elected shall preside at all meetings of the board 
of directors and also shall serve as chairman of the county committee. Such 
person snould be familiar with agricultural conditions in the county, should 
have well-defined qualities of leadership, and should be able to devote a 
considerable portion of his time to the progrem. 


Vice-President.--The vice-president should be elected next. The vice~ 
president will serve as a regular member of the county committee and will 
serve, respectively, as acting chairman of the county committee and acting 
president of the county association in the temporary absence of the regular 
chairman and president, es the case may be, The vice-president should have 
the same general qualifications as the president. 


Members of the County Committee,--Since the county committee will 
consist of one member in addition to the presidént and vice-president of 
the association, the board shall next elect the third member, Then an 
alternate member of the county committee shall be elected who will serve on 
the committee in the absence of any of the three regular members, 


Secretary.--The board shall elect as secretary a person who has a 
general knowledge of farming practices and has business or secretarial 
ability. The person elected as secretary is not required to be a member 
of the association. 


freasurer.--The board shall elect as treasurer a person who is trust~ 
worthy end efficient, and, if practicable, a person who resides near the 
headquarters of the association, The person elected as treasurer is not 


required to be a member of the association, 
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The office of secretary and the office of treasurer should, where 
practicable, be combined into one office of secretary~treesurer. [In no 
instance shall the county agricultural agent, assistant county agent, or 


+ 


emergency county agent be elected as treasurer or as secretary-treasurer,. 


Immediately after the election meeting of the board, all county com- 
mitteemen and officers shall, upon acceptance of the offices to wnicn they 
have been elected, assume the duties of such offices. However, the person 
elected as treasurer or secretary-treasurer shell not qualify .for the office 
of treasurer until a bond, as prescribed by the Director of the North Central 
Division, has: been filed end approved. 


Transmittel of Organization Forms.~-lumediately after the election 


meeting of tne board of directors, the person elected as secretary of the 
association shall transmit to the State committee the following records: 


1. Form NCR+104, Minutes of Community Blection Meeting, two copies 
for each community. 


2, Form NCGR-105, Report of Election Meeting of Board of Directors, 
two copies. 


3, Minutes of the Meeting of the Board of Directors taken by the 
secretary, two typewritten copies. 


4, Form NCGR-103, Articles of Association of County Agricultura 
Conservation Association, two copies. 


Establishmeat of Bases. 


Total Soil-Depleting Base.——The county committee will recommend for 
approval by the Secretary a total soil-depleting base for each farm, woich 
shall represent an equitable total soil-depleting base as compared witn the 
total soil-depleting bases recommended for similar farms in the same com- 
munity and county. Where the total soil—depleting bases established for 
farms in 1936 are considered equitable as compared with the total soil- 
depleting bases for similar ferms in the saiie community and county, the 
same relationship shall be maintained for 1937, In no event shall the total 
soil-depleting base for any farm be greater than the total number of acres 
of cropland on the farm, fn establisning totel soil-depleting bases in 
connection with the 1937 Agricultural Conservation Progrem, the following 
procedure should be followed: 


If, because of insufficient information, errers in assigning the 
total soil-depleting bases, or other reasons, inequitable totel soil- 
depleting bases were established on farms in 1936, such revisions should be 
made in such bases as will establish equity between the total soil-depleting 
bases on such farms and total soil-depleting bases on other Similar farms in 
the same community and county. 
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When making such revisions, the county committee should 
consider the county ratio of soil-depleting crops to total cropland, 
size of frerm, number of crop acres, type and productivity ef soil; 
topogrephy, end such other factors as in the judgment of the county 
committee should be given consideration. Upward as well as downward 
revisions should be made where necessery to secure equity. 


If the farm in 1937 includes exactly the same land covered 
by two or more work sheets executed in 1936, the total soil-depleting 
base for the farm in 1937 shall be the sum of the individual beses 
ag established in accordance with the procedure outlined above. 


For all farms for which no soil-depleting bases were established 
under the 1936 dgricultural Conservation Program, or where the farm 
in 1937 has increased or decrensed by an acreage not exactly covered 
by one or more 1936 work sheets, the county committee shall, after 
inspection, recommend for approval by the Secretary » total soil- 
depleting base for each such farm in 1937, using the methods outlined 
aboves 


The aggregate of the acreage of total soil-depleting bases 
established in a county for 1937 for farms for which bases were 
established in 1936, shall not exceed the county limit for such county. 


shall recommend a corn acreage limit for each farm in counties 
designated by the North Central Division. In recommending these 
limits, the county committee should consider the normal corn acreage 
and an ecreage of corn which is in conformity with good farming 
practices for such farm, the county ratio of corn to cropland, 
productivity of soil, topography, and such other factors as the 
committee believe will assist them in recommending corn arreage 
limits which will represent equity between the farms in the community 
and county. The aggregate of the com acreage limits established in 
a county shall not exceed the official county corn acreage limit. 


Establishment of Cotton Scil-Depleting Bases.--Cotton soil- 
depleting bases will be recommended for 1937 by county committees 
taking into consideration bases established for the respective 
farms in 1936, and other factors, such as topography and type of 
soil, which have a bearing on the equity of bases as between indi- 


vidual farms. 


: The total of the cotton soil-depleting bases established in 
the county in 1937 shall not exceed the county cotton soil-depleting 
base limit established for the 1936 progran,. 
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cigar leaf tobacco may be recommended by the county committee for 
each fam for which such a tobacco base or bases were, or could 

have been, established in 1936. Detailed instructions for establish- 
ment of tobseco soil-depleting bases will be issued at a later date. 
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INSTRUCTIONS FOR LISTING DATA AND ADJUSTING BASES IN COUNTIES 
IN WHICH SPECIAL SOIL DEPLETTNG BASES WILL BE ESTABLISHD, 


General Instructions 


The deta for all farms for which work sheets were executed under 
the 1936 Agricultural Conservation Progrem, to be used for the 1937 
Agricultural Conservation Program, will be listed in the county office 
on the listing sheet, Form NOR-106. ‘The clerical assistants will list 
Perey ew cateC terre lume ee BG, Sy Ll, Loy shay ooo me Chi oO» 
40, and 34 during the tine community educationel and election meetings 
are being held, Data for columns 22, 23, and 24 will be listed only 
for counties for which a corn acreage limit will be established, 


Before listing data, assemble for each farm Forms NCR-l and, 
when available, NCR-1O and NCR-11l. In cases where Form NCR-11 has not 
been executed, the entries will be secured from Form NCR-l. 


Enter at the top of the listing sheet the name of the minor civil 
division, county, State, clerical assistant's name, and the minor civil 
division sheet number, 


In minor civil divisions where more than one listing sheet will be 
required, the first line of the second and all succeeding listing sheets 
will be left blank, 


Listing Date from Forms NOR-1, NCR-10, end NOR-11. 


OJ Leh Oe i ee ly ed promos, hy OO, ANd avy These 
columns will be used by the State committee. 


Gore 2. 9 1G 12, 16,48 25. 26, 31, 2, BS. and. 36, - No 
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entries will be made at this time, 


Column 3. Enter the 1936 work sheet number, which is obtained from 
the upper right-hand corner of NCR~1l, 


Column 4, Enter the name of the 1936 operator, which is obtained 
from Item 2, NCR-1ll. 


Column 5, Enter the name of the record title owner or owners, 
which is obtained from line 2, section I, NOR-10, 


Column 6, Enter the number of acres of farm land, which is obtained 
from item 26, table 1, NCR-l. 


Column 7, Enter the number of acres of cropland in 1936, which is 
obtained from item 28, column (c), table 1, NCR-1l. In cases where an NOR-11 
has not been executed for the land covered by an NCR-I, obtain tne reported 
total acreage of cropland in 1935 by adding items 13, 14, 15, 16, 17, 18, 19, 
20, and 24 of column (b), table 1, NCR-l. 
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Column 8. Enter the number of acres in the total soil-depleting 
base, which is obtained from item 6, table 2, NOR-1l, and which was 
approved for the 1936 Agriculturnl Conservntion Program. 


Column 15. Enter the productivity index, which is obtained from 
item 5, table 2, NCR-11, and which was approved for the 1936 Agricultural 
Conservation Progrem. & 


Column 22. Enter the reported 1935 corn acreage, which is obtained 
from item 1, table .1, NCR-1... . ¢ 


Columns.23 and 24. In counties in which cot acresse limits ere 
to be established, enter the number of acres of com planted in 1945 and 
1936, which may be obtained from item 1, table 1, NCH-11. In cases 
where an NCR-1l was not executed, leave column 23 blank and enter "N.M." 
in column 24, indicating that such fnrm was not measured in 1936. 


Enter in the blank space provided above columns 22 to 39 the 
words "Cotton", "Burley tobacco," "dark air-cured tobacco" or "sigar 
leat tobacco," as the case may be. 
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Column 29. Enter the number of acres of the specified type of 
tobacco, or the number of acres of cotton, planted in 1946, which data 
may be obtained from item 13 or item 14, colum (c), table 1 of NCR-11. 
In cases where an NCR-1l was not executed in 1936, no entry will be made 
in column’ 294 . 


Column 30. Enter the number of acres of the specified type of 
tobacco, or the number of acres of the cotton, soil-depleting base 
established in 1936, which data may be obtained from item 1 or 2, table 
2, NOR-L1. In cases where an NCR-1l was not executed in 19356, obtain this 
entry from item 2, @, or 4, columm (7) tele.) ces 


Calumn 34. Imter the tobacco or cotton yield per acre which is ca 
obtained from item 1 or 2, table 2, NCR-ll. In cases where an NCR-l1l 
was not executed in 1946, this item will be obtained from item 4, 4, or 
5, colum (2), table f71, NCR. ¢ 


In cases where data camnot be secured from the sources indicated, 
they will be obtained from NCR-l. 


Column ll. Derive the entry for column 11 by subtracting the 
entry in column 30 from the entry in column &. If. neither a tobacco nor 
cotton soil-depleting base was established for a farm in 1936, the entry 
in column 11 will be the same as the entry in column 8. 


After the clerical assistants have completed the listing of the 
data for oll work sheets executed under the 1936 Agricultural Conservation 
Program, obinin the totals of calumns Gland SU. If more than one 
listing sheet is used in any one minor civil division, add the first 
sheet and transfer the totals of sheet. number 1 to the blank line at the 
top of sheet number 2 before adding sheet number ¢. Follow the same 
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procedure for all suteeding sheets in sac} nimor ciwill division, trans~ 
ferimg the cumulative totals from the bottom of each sheet to the top of 
each suceeding sheet. By usiug this method the totals on the last sheet 
will be the totals for the minor civil division. 


Adjusting Bases and Productivity. 


After the clerical assistants have obtained the totals of columns 
6 and 30 for all minor civil divisions, and the county limits for 1937 
soil—depleting bases and corn acreage have been traasmitted to the county 
office by the State committee, the county committee should establish minor 
Civil division acreage limits for soil-depleting bases and for corn. Ths 
State committee may assist the county committees in establishing such 
limits. . 


After the county committee has established minor civil division 
acreage limits, the community committeemen should be called to the county 
office to make their recommendations in columns 9, 16, 25, and 31. 


After the community committees! recommendations have been entered 
in columns 9, 16, 25, and 31, the clerical assistant will obtain the total 
of column 31 for each minor civil division. 


Prepare a county summary on Form NCR-10/. Enter in column 1 the 
name of each minor civil division. All columns on the listing sheet and 
all columns on the county summary should be re-added to insure accuracy. 
The transfer of all items from NOR-106 to NCR-107 should be carefully 
checked. 


Enter in the blank spaces in the box headings of columns el, 
22, and 24 on the county summary sheet, the name of the soil-depleting 
base shown in the box heading of columns 29-39 of the listing sheet. 
Transfer the minor civil division totals of columns 30 and 31, of the 
listing sheet, to columns 21 and ee of the county summary. 


Obtain county totals of columns 21 and 22 of the county summary 
+o determine whether the sum of the community committees! recommendations 
for such special base is within the county acreage limit. If the total 
of column 22 of the county summary exceeds the county total of column el, 
& revision of the community committees! recommendations in column 31 of 
the listing sheet is necessary. Any necessary revision should be made 
by the county committee and recorded in column 32 of the listing sheet. 


Obtain the minor civil division totals of column 32 of the listing 
sheet and record such totals on the listing sheet and also record such 
totals in column 24 of the county summary. The total of column el of the 
county summary shall not exceed the county limit. 


. After the county committee has made any necessary revisions in the 
tamunity committees! recommended special soil-depleting bases and recorded 
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such revisions in column 32 of the listing sheet, the clerical assistant 
will derive. the entries:in column 10 of the, listing sheet by subtracting 
each entry in column 32 from the corresponding entry in column 9. f . 


Draw a red circle around each entry in column 10 of the listing 
sheet which is less than 20, and also draw a red circle around each 
corresponding entry in column)1l. A red ciréele will be druwn sround the 
corresponding entry in column 11 even though the entry in column 11 is 
eO or more. : 


Obtain the minor civil.division totals of the entries 4n colum 
10 which have not been encircled and record such minor civil division 
totals on the listing sheet and also record such minor civil division 
totals in column 2 of the county summary. 


Obtain the minor civil division totals of the entries in column 
10 which have been encircled and record and encircle such minor civil 
division totals on the listing sheet, and also record such minor civil 
division totals in column 2a of the county summary - 


Obtain the minor civil division totals of the entries in column 
ll of the listing sheet which have not been encircled and record such 
minor civil division totals on the listing sheet, and also record such 
minor civil division totals in column 3 of the county summary. 


Obtain the minor civil division totals of the entries in column 
Ll) of “the listing sheet which have been encircled and record and encircle. | 
such minor civil division totals on the listing sheet, and also record 
such minor civil division totals in column 4 of the county summary. 


Obtain the minor civil division totals of all entries in column. 

LD on! the listing sheet and record such minor civil division totals on 

the listing sheet, and also record such minor civil division totals in 
Column 5 of the county summary. The sum of the entries in coluwms 3 and. 

mast equal the corresponding entry in column 5 of the county summary. 


Obtain the entry for column 6 of the county summary by dividing 
Sach entry in column 3 by the corresponding entry in column 5. Such 
Computations should be carried to 4 decimal places and rounded to 3 
decimal places. 


Enter in column 7 of the county summary the county committee's 
fecommended minor civil division acreage limit for general soil-depleting 
bases for all farms. 


Multiply each entry in column 7 of the county summary by the 
_°9ftesponding entry in column 6 to derive the entry for column 8, which 

is the county committee's minor civil division acreage limit for general 
holl-depleting bases for farms for which the derived general soil-depleting 
base in column 10 of the listing sheet is 20 acres or more. ba 
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Subtract each entry in column 8 of the county summary from the 
corresponding entry in column 7 to derive the entry for column 82, which 
is the county committee's minor civil division acreage Limit for general 
soil-depleting bases for forms for which the general soil-depleting base 
in column 10 of the listing sneet is less than 2O acres. 


Obtain the entries in column 9 of the county summary by subtracting 
each entry in column 8 from the corresponding entry in column’ 2,\-The 
entry in column 9 of the county summary indicates the emount of adjust- 
ment necessery by minor civil divisions for the entries which have not 
been encircled in column 10 of the listing sheet. The county committee 
will make the necessary adjustments in the entries which have not been 
encircled in colum 10 of the listing sheet and record such revised general 
soil-depleting bases in column 12 of the listing sheet. 


Obtain the entries for column 9a of the county summary by subtract- 
ing each entry in column 8a from the corrusponding entry in column <a. 
The entry in column 9a of the county summery indicates the amount of 
adjustment necessary by minor civil divisions for the entries whicn have 
been encircled in column 10 of the listing sheet, The county committee 
will make the necessary adjustments in the entries which have been encircled 
in column 10 of the listing sheet and will record such revised general soil- 
depleting bases in column le of the listing sheet. 


Obtain the minor civil division totals of the entries in column le 
of the listing sheet and record such minor civil division totals on the 
listing sheet and also record such minor civil division totals in column 
10 of the county summary. 


Obtain the county totel of the entries in column 10 of the county 
summary. Such county total shell not exceed the county total of column 
? of the county summary. 


The county committee should review the community committee's recom- 
mendations in column 16 of the listing sneet to determine whetner such 
recommendations are equitable. If, in the opinion of the county committee 
the recommendations in column 16 are equitable, they should write in 
column 17 of the listing sheet the words "same as column 16,!' If the 
recommendations in column 16 are not equitable, the county committee 
should enter their recommendations in column 17 for all farms, 


INSTRUCTIONS FOR LISTING DATA AND ADJUSTING BASES 


IN COULTIES IN WHICH NO SPECIAL SOLL-DEPLETING 


BASES WILL BE ESTABLISHED 


General Instructions 


The data for all farms for which work sheets were executed 
under the 1936 Agricultural Conservation Program, to be used for the 
1957 Agricultural Conservation Program, will be listed in ‘the county 
office on tne listing sheet, Form NCR-106. The clerical assistants 
Will list the data indicated for columns 3, 4, 5, 6, 7, 8, 15, 22, 
e3, and 24 during the. time community educational and election meetings 
are being held. Data for columns ec, 2d, and 24 will be listed only 
for counties for which a corn acreage limit will be established. . 


Before listing preliminary data, assemble for each farm Forms 
NCR-1 and, when available, NCR-10 and NCR-1l. In cases where Form 
NCR-ll has not been executed, the entries will be secured from Form 
NCR-1, : 


Enter at tne top of the listing sheet the name of the minor 
Civil division, county, State, and-clerical assistant, and the minor 
civil division sheet number, 


In minor civil divisions where more than one listing sheet will 
be required, the first line of the second and all succeeding listing 
sheets will be left blank, " 


Listing Date from Forms NGR-1, NCR-10, end NOR-11 


Columns 10, 11,;13).14,»18, 19, 20,°21, 27, and »28. These 
columns will be used by the Stete Committee, % 


Columns 1, 2, 9, 12, 16, 17, 25, and 26. No entries will be 
made at this time. 


Column 3, Enter the 1936 work sheet number whieh is obtained 
from the upper right-hand corner of NCR-ll. 


Column 4, Enter the name of the 1936 operator which is obtained 
from item 2, NCR=iW, 


Column 5, Enter the names of the record title owner or owners, 
Which are obtained from line 2, Section I, NCR-10, 


Column 6. Enter the number of acres of farm land Which is obtained 
from item 26, table I, NCR-1. 


Column 7, Enter the number of acres of cropland in 1936, which 
is obtained from item 28, column (c), table I, NCR-l1l. In cases where 
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an NGR-1l has not been executed for the land covered by an NOR~1, obtain 
the reported total acreage of cropland in 1935 by adding items Legeidde 
1eomieesi?, les 10, 20, and 24, of colum (b),table I,,MCn-1. 


Column 8. Enter the number of acres in the total soil-depleting 
base, which is obtained from item 6, table 2, NOR-l1, and which was 
approved for the 1936 Agricultural Conservation Program. 


Column 15. Enter the productivity index, which is obtained from 
item 5, table 2, NGR-1l, and which was approved for the 1936 Agricultural 
Conservation Program. 


Colum 22. Enter the reported 1935 corm acreage, which is obtained 
from item 1, table 1, NOR-1. 


Columns 23 and 24. In counties for which corn acreage limits are 
to be established, enter the number of acres of corm planted in 1935 and 
1936, which data will be obtained from item 1, table 1, NOR-1l. In cases 
yhere on NCR-1l was not executed, leave column 23 blank and enter NN. Ms ' 
in column 24, indicnting that such ferm was not measured in 1936, 


In cases where data cannot be secured from the sources indicated, 
they will be obtained from NCR-l. 


ter the clerical assistants have completed the listing of the 
data for all work sheets executed wider the 1936 Agricultural Conservation 
Program, obtain the total of column 8. If more than one listing sheet is 
used in any one minor civil division, add the first sheet, and transfer the 
total of sheet number 1 to the blanks line at the top of sheet number ¢, 
before adding sheet number 2. Follow the same procedure for all succeeding 
sheets for each minor civil division, transferring the cumulative total 
from the bottom of each sheet to the top of each succeeding sheet. By using 
this method, the total on the last sheet will be the total for the minor 
civil division. 


Adjusting Bases and Productivity 


After the clerical assistants have obtained the total of column 
8 for all minor civil divisions, and the county limits for 1937 soil- 
depleting bases and com acreage have been transmitted to the county office 
by the State committee, the county committee should establish minor civil 
division acreage limits for soil-depleting bases and for corn. The State 
committee may assist the county committees in establishing such limits. 


After the county committee has established minor civil division | 
acreage limits, the community committeemen should be called to the county 
office to make their recommendations in columns 9, 16, and 25. 


Prepare a county summary on Form NCR-107. Enter in column 1 
the name of each minor civil division. All columns on the listing sheet 


ae 


and ail columns on the county summary should be re-added to insure 
aceuracy. The transfer of all items from NCR-106.to NCR-107 should be 
arefully checked. 


After the community committces! recommendations have been 
entered in columns 9, 16, and 25, the clerical assistants will draw. 
a red circle around each entry in column 9 of the listing sheet which 
is less than 20, and also draw a red circle around each corresponding x 
entry in column 8. A red circle will be drawm around.the corresponding 
entry in column 8, even though the entry in column 8 is 20 or more. 


Obtain the minor civil division totals of the entries in column 9 
which have not been encircled and record such minor civil division totals 
on the listing sheet, and also record such minor civil division totals 
in’ column 2 of the county summary. 


Obtain the minor civil division totals of the entries in column 9 
which heve been encircled and record and encircle such minor civil division 


totals on the listing sheet, and also record such minor civil division 
totals in column 2a of the county summary. 


Obtain the minor civil division totals of the entries in column 8 
of the listing sheet which have not been encircled and record such minor 
Civil division totals on the listing sheets, and also record such minor 
civil division totals in column 3 of the county summary. 


Obtain the minor civil division totals of the entries in column 8 
of the listing sheet which have been encircled and encircle such minor 
Civil division totals on the listing sheet, and also record such.minor 
civil division totals in column 4 of the county summary. 


Obtain the minor civil division totals of all entries in column 8 
of the listing sheet and record such minor eivil division totals on the 
listing sheet and also record such minor civil division totals in column 5 
of the county summary. The sum of the entries in columns 3 and 4 must t 
equal the corresponding entry in column 5 of the county summary. 4 


Obtain the entry for column 6 of the county summary by dividing 
each entry in colum 3 by the corresponding entry in column 5. Such compu- 
tation should be carried to four decimal places and rounded to three 
decimal places. 


Enter in column 7 of the county summary, the county committee's 
recommended minor civil division acreage limit for general soil-depleting 
bases for all farms. 


Multiply each entry in column 7 of the county summary by the cor- 
responding entry in column 6 to derive the entry for column 8, which is 
the county committee's minor civil division acreage limit for general 
soil-depleting bases for farms for which the general soil-depleting base 
in column 9 of the listing sheet is 20 acres or more. 


= i) i 


Subtract each entry in column 8 of the county summary from the 
gorresponding entry in column 7 to derive the entry for column 8a, which 


is the county committee's minor civil division acreage limit for general 


soil-depleting bases for farms for which the general soil-depleting base 
in column 9 of the listing sheet is less than 2O acres. 


Obtain the entries for solumn 9 of the county summary by subtracting 
each entry in column 8 from the corresponding entry in column 2. ‘The entry 
in column 9 of the county summary indicates the amount of adjustment 
necessary by minor civil divisions for the entries which have not been 
encircled in column 9 of the listing sheet. The county committee will 
make the necessary adjustments in the entries which have not been encircled 
in column 9 of the listing sheet and will record such revised general soil~ 
depleting bases in column 12 of the listing sheet. 


Obtain the entries for column 9a of the county summary by subtract 
ing each entry in column 8a from the corresponding entry in column <a, 
The entry in column 9a of the county summary indicates the amount of adjust- 
ment necessary by minor civil divisions for the entries which have been 
encircled in column 9 of the listing sheet. The county committee will 
make the necessary adjustments in the entries which have been encircled 
in column 9 of the listing sheet and will record such revised general 
gsoil-depleting bases in column 12 of the listing sheet. 


Obtain the minor civil division totals of the entries in column 
12 of the listing sheet and record such minor civil division totals on 
the listing sheet, and also record such minor civil division totals in 
column 10 of the county summery. 


Obtain the county totel of the entries in column 10 of the county 
summary. Such county total shall not exceed the county total of column 7 
on the county summary. 


The county committee should review the community committee's 
recommendations in column 16 of tne listing sheet to determine whether 
such recommendations are equitable, If, in the opinion of the county 
committee, the recommendations in column 16 are equiteble, they should 
write in column 17 of the listing sheet the words "same as column 16," 
If the recommendations in column 16 ere not equitable, the county 


committee should enter their recommendations in column 17 for all farms, 
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PROCEDURE FOR THE 1937 AGRICULTURAL CONSERVA- 
TION PROGRAM IN THE NORTH CENTRAL REGION 


STATE EDUCATIONAL MEETINGS 


There will be held in each State a two-day meeting for the pur- 
pose of presenting and explaining the provisions of and the pro- 
cedure to be followed in connection with the 1937 Agricultural 
Conservation Program. This meeting will be attended by the State 
committee, State extension representatives, farmer fieldmen, repre- 
sentatives of the North Central Division, and such State office per- 
sonnel as are requested to attend by the chairman of the State 
committee. 


DISTRICT OR COUNTY EDUCATIONAL MEETINGS 


Immediately following the State meeting, the State committee and 
extension representatives will arrange for a series of either district 
or county educational meetings. When district meetings are held, 
they should be attended by the county committee, the county agent, 
and such other employes of the county office as the chairman of the 
county committee may request. When county educational meetings 
are held, they should be attended by the county and community 
committeemen, the county agent, and such members of the county 
office as the chairman of the county committee may designate. 


COMMUNITY EDUCATIONAL AND ELECTION MEETINGS 


Immediately following the district or county educational meetings, 
the county committee and the county agent should arrange for and 
schedule a series of community educational and election meetings. 
One of these meetings should be held in each community. Meetings 
should be scheduled in such a manner that a county committeeman 
or the county agent will attend each community meeting. The place 
and date of the community meetings should be given full publicity. 
The chairman of the community committee for 1986 should act as 
chairman of the meeting. 

All available educational material pertaining to the 1937 program 
should be distributed to those present and either the county com- 
mitteeman or the county agent should present the 1937 program. 

After a discussion of the provisions of the 1937 program, the elec- 
tion of community committeemen will be held. Instructions relative 
to the election of community committeemen are contained herein 
under the heading “Election of Community Committeemen.” 


COUNTY ELECTION MEETING AND SCHOOL OF INSTRUCTION 


Immediately following the completion of the community meetings, 
the 1936 county committee, in cooperation with the State committee, 
will hold a meeting of the 1937 community committeemen for the 
purpose of electing county officers and conducting a school of in- 
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struction. The president of the association should notify each 1937 
community committeeman of the place and date of the county elec- 
tion meeting and school of instruction. 

The president of the association for 1936 should call the county 
meeting to order. First, the county officers for 1937 should be elected 
by the board of directors. (See provisions headed “Election of 
County Committeemen and Officers of the County Association.”) 

After the election of the officers of the county association, the 
newly elected president should act as chairman. A State representa- 
tive should then conduct a school of instruction pertaining to the 
establishment of corn limits (where applicable) and soil-depleting 
bases, appraisal of productivity, and such other matters as require 
discussion with the 1937 committeemen. 


ESTABLISHMENT OF PRELIMINARY SOIL-DEPLETING BASES AND 
CORN LIMITS AND APPRAISALS OF PRODUCTIVITY 


Following the school of instruction, the community committees will 
enter on the Listing Sheet (form NCR-106) their preliminary rec- 
ommendations of corn limits (where applicable) and soil-depleting 
bases, and appraisals of productivity, for all farms for which a 
work sheet was executed under the 1936 program. 

The preliminary listing on form NCR-106 will be for farms for 
which work sheets were executed and for which soil-depleting bases 
were established in 1936. The method of executing and listing work 
sheets for farms for which work sheets were not executed in 1986, 
and the method of establishing bases for such farms are described 
on page 14. The method of establishing bases for a farm which 
was covered by one work sheet in 1936 but which will be two or 
more farms, or parts of two or more farms in 1937, is set forth 
on page 16. 

fter the community committee’s preliminary recommendations 
have been entered on the listing sheet, the county committee will 
review such preliminary recommendations. 


ASSOCIATION AND COMMUNITY BOUNDARIES 


In most instances the county boundaries will determine the bound- 
aries of an association. However, upon approval in advance by the 
State committee and the Director of the North Central Division, a 
county may have two associations or two or more counties may have 
one association. 

Community boundaries shall be determined upon the basis of minor 
civil divisions except as otherwise approved by the State committee. 
A community may comprise several minor civil divisions, and in 
counties where unusual geographical conditions or other special con- 
ditions obtain, the entire county may be considered as one community 
provided authorization for consolidation is obtained from the State 
committee. 


ELECTION OF COMMUNITY COMMITTEEMEN 


Eligibility to Vote—Immediately following the presentation of 
the educational material for the 1937 program, the applications for 
membership, forms NCR-102, should be distributed to those present 
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for execution. Any person who, in connection with farming opera- 
tions in 1937 on a farm located in the county, is entitled to receive all 
or a share of the crops produced thereon, or the proceeds thereof, 
shall be eligible for membership in the association. Any such mee 
person may become a member of the association by executing a form 
NCR-102.. Each member of the association shall be entitled to one 
vote. 

Any person who owns or operates farms in more than one com- 
munity will be permitted to vote at only one community meeting, and 
must vote In a community in which he owns or operates a farm. 
Voting by proxy will not be permitted. 

The questions asked on form NCR-102 should be answered by all 
persons who execute such form. After such forms have been com- 
pleted and filed with the community committee, the election of com- 
munity committeemen will be held. 

Qualifications of Committeemen.—Persons elected as committee- 
men should be bona-fide farmers who secure the major part of their 
incomes from farms which they own or operate within the county. 
They shall be residents of the community electing them to member- 
ship on the community committee. No person who holds or becomes 
a candidate for a county, State, or Federal office, regularly filled by 
an election held pursuant to State law, or who is an officer, manager, 
or employee of any political party or partisan organization, shall be 
eligible to serve as committeeman, or as secretary, treasurer, or sec- 
retary-treasurer of an association. Only persons who are favorable 
to the general principles of the agricultural conservation program 
should be elected to serve as committeemen. 

Election of Chairman and Members of Community Commit- 
tee.—Nomination for the office of community committee chairman 
shall be made by written ballot and the three persons receiving the 
highest total number of votes on such nominating ballot shall be de- 
clared nominated. A ballot should next be taken for the election of 
chairman, and if one of the three nominees receives more than one-half 
of all votes cast he shall be declared elected. In the event that no nom- 
inee receives more than one-half of all votes cast, a third ballot shall be 
taken on the two candidates receiving the highest total number of 
votes, and the person then receiving the majority of votes shall be 
declared elected. The acting chairman shall then turn the meeting 
over to the newly elected chairman. The newly elected chairman 
of the community committee shall be a member of the board of di- 
rectors of the county association. 

The procedure used for the nomination and election of the chair- 
man shall also be followed in the nomination and election of the 
second member (who shall serve as vice chairman), the third member, 
and an alternate member of the community committee. Communities 
covering an unusually large territory or affected by other special 
conditions may, upon recommendation by the State committee and 
approval by the Director of the North Central Division, elect not to 
exceed two additional members of the community committee. 

Immediately following completion of the election of committeemen, 
there should be prepared three copies of the Minutes of the Com- 
munity Election Meeting (NCR-104). The newly elected chairman 
shall certify all three copies of this form and retain them for pre- 
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sentation at the county election meeting where he will represent the 
community as a member of the county association’s board of directors. 


ELECTION OF COUNTY COMMITTEEMEN AND OFFICERS OF THE 
COUNTY ASSOCIATION 


At the meeting of the association directors held immediately fol- 
lowing the community election meeting, the Articles of Association, 
As Amended, of County Agricultural Conservation Association should 
be read and adopted, and the order of business outlined in article VII 
should be followed. Duties of all officers and committeemen are set 
forth in Article VI of the Articles of Association. 

Nomination and election of county committeemen and officers of 
the county agricultural conservation association should follow the 
procedure prescribed for the election of community committeemen. 
If practicable, the board of directors should elect county committee- 
men who will provide fair representation for the various sections of 
the county, in order that varying agricultural interests and view- 
points may be represented. 

President.—First, the board shall elect the president of the county 
association. The person elected shall preside at all meetings of the 
board of directors and also shall serve as chairman of the county com- 
inittee. Such person should be familiar with agricultural conditions 
in the county, should have well-defined qualities of leadership, and 
should be able to devote a considerable portion of his time to the 
program. 

Vice President.—The vice president, who should have the same 
general qualifications as the president, will be elected next. The 
vice president will serve as a regular member of the county com- 
mittee and will serve, respectively, as acting chairman of the county 
committee and acting president of the county association in the 
absence of the regular chairman and president, as the case may be. 

Members of the County Committee.—Since the county commit- 
tee will consist of one member in addition to the president and vice 
president of the association, the board shall next elect the third 
member. ‘Then an alternate member of the county committee shall 
be elected who will serve on the committee in the absence of any of 
the three regular members. 

Secretary.—The board shall elect, or may authorize the county 
committee to select, as secretary a person who has a general knowl- 
edge of farming practices and who has business or secretarial ability. 
The person elected as secretary is not required to be a member of the 
association. 

Treasurer.—The board shall elect, or may authorize the county 
committe to select, as treasurer a person who is trustworthy and effi- 
cient, and if practicable, a person who resides near the headquarters 
of the association. The person elected as treasurer is not required 
to be a member of the association. 

The office of secretary and the office of treasurer should, where 
practicable, be combined into one office of secretary-treasurer. In 
no instance shall the county agricultural agent, assistant county 
agent, emergency county agent, or any employee of any county 
agent be elected or selected as treasurer or a secretary-treasurer. 
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Immediately after the election meeting of the board, all county 
committeemen and officers shall, upon acceptance of the offices to 
which they have been elected, assume the duties of such offices. 
However, the person elected as treasurer or secretary-treasurer shall 
not qualify for the office of treasurer until a bond, as prescribed by 


‘the Director of the North Central Division, has been filed and 


approved. 

Transmittal of Organization Forms.—Immediately after the 
election meeting of the board of directors, the person elected as 
secretary of the association shall transmit to the State committee 
the following records: 


1, Form NCR-104, Minutes of Community Election Meeting, 
two copies for each community. 

2. Form NCR-105, Report of Election Meeting of Board of 
Directors, two copies. 

8. Minutes of the meeting of the board of directors taken by 
the secretary, two typewritten copies. 

4, Form NCR~2, revised, Articles of Association, As Amended, of 
County Agricultural Conservation Association, two copies. 


ESTABLISHMENT OF BASES 


Total Soil-Depleting Bases.—The county committee shall recom- 
mend for approval by the secretary a total soil-depleting base for 
each farm. Such total soil-depleting base shall be the total soil- 
depleting base which was or could have been established for such 
farm under the 1936 Agricultural Conservation Program subject to 
change in classification of land in 1937 from that in 1936 and subject 
to such revisions and adjustments as will result in a total soil-deplet- 
ing base for such farm which is comparable to the total soil-depleting 
bases for farms in the same community which are similar with respect 
to size, type of soil, topography, production facilities, degree of ero- 
sion, ratio of soil-depleting crops in 1935 and 1936 to cropland, type 
of farming, and farming practices. In no event shall the total soil- 
depleting base for any farm be greater than the total number of acres 
of cropland on the farm less the acreage in orchards. In establishing 
total soil-depleting bases in connection with the 1937 program, the 
following procedure should be followed: 

If the farm in 1937 includes exactly the same land covered by 
two or more work sheets executed in 1936, the total soil-depleting 
base for the farm in 1937 shall be the sum of the individual bases 
established for such land in 1936 unless revisions are made in accord- 
ance with the procedure set forth in the preceding paragraph. 

The aggregate of the individual total soil-depleting bases estab- 
lished for all farms in a county for 1937 shall not exceed the county 
limit for such county established by the Agricultural Adjustment 
Administration. 

Establishment of Corn Limits.—The county committee shall rec- 
ommend a corn limit for each farm in counties located in Area “A.” 
Such corn limit for any farm shall be based on the ratio of corn 
planted in 1935 and 1936 to cropland, type of soil, topography, degree 
of erosion, size and productivity. The corn limit established for any 
farm shall be comparable to the corn limits established for similar 
farms in the same community. The aggregate of the individual corn 
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limits established for all farms in a county shall not exceed the county 
corn limit established by the Agricultural Adjustment Administration. 

Establishment of Cotton Soil-Depleting Bases.—The county 
committee shall establish a cotton soil-depleting base for each farm 
in 1987 equal to the base which was or could have been established 
for such farm under the 1936 program subject to such adjustments” 
as will result in a cotton soil-depleting base for the farm which is 
comparable to the cotton soil-depleting bases for other farms in the 
same community similar with respect to size, type of soil, topog- 
raphy, production facilities, degree of erosion, type of farming, and 
farming practices. : 

For farms on which cotton was grown in 1936 for the first time 
since 1933, the county committee shall establish a cotton soil-depleting 
base on the basis of the acreage planted to cotton in 1936 subject to 
necessary adjustments based on land measurements made in connec- 
tion with the 1936 Agricultural Conservation Program and such fur- 
ther adjustments as will result in a cotton soil-depleting base for the 
farm which is comparable with the cotton soil-depleting bases for 
farms in the same community similar with respect to size, type of 
soil, topography, production facilities, degree of erosion, type of 
farming, and farming practices. 

The total of the cotton soil-depleting bases established in the 
county in 1937 shall not exceed the county cotton limit established 
by the Agricultural Adjustment Administration. 

Establishment of Tobacco Soil-Depleting Bases.—The county 
committee may establish as a part of the total soil-depleting base for 
any farm a Burley, dark air-cured, or cigar-leaf tobacco soil-depleting 
base. If a soil-depleting base for any specified type of tobacco is to 
be established for any farm the county committee shall first establish 
a preliminary soil-depleting base for such type of tobacco for such 
farm. The preliminary soil-depleting base for any farm for any 
specified type of tobacco shall be based upon the soil-depleting base 
established for such farm for such type of tobacco under the 1936 
Agricultural Conservation Program, the acreage of such type of 
tobacco grown on such farm in 1935 and 1936, the acreage of such 
type of tobacco grown on and the soil-depleting bases established for 
such type of tobacco for other farms in the same community similar 
with respect to size, type of soil, topography, production facilities, 
and farming practices. 

If the acreage planted to any specified type of tobacco in 1937 on 
any farm is less than 50 percent of the preliminary soil-depleting base 
established for such farm such such type of tobacco, the soil-depleting 
base for such farm for such type of tobacco shall be adjusted down- 
ward by the county committee so that the soil-depleting base estab- 
lished for such farm for such type of tobacco does not exceed an acre- 
age equal to twice the acreage of such type of tobacco planted on such 
farm in 1987, 

For the purpose of the 1937 Agricultural Conservation Program in 
the North Central Region, Eastern Ohio Export tobacco shall be 
regarded as Burley tobacco. : 

The sum of the individual preliminary soil-depleting bases estab- 
lished for any specified type of tobacco for all farms in a county shall 
not exceed the county tobacco limit for such specified type of tobacco 
established by the Agricultural Adjustment Administration. 
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INSTRUCTIONS FOR LISTING DATA AND ADJUSTING 
BASES IN COUNTIES IN WHICH NO SPECIAL SOIL- 
DEPLETING BASES WILL BE ESTABLISHED 


GENERAL INSTRUCTIONS 


The data to be used in the 1937 program, for all farms for which 
work sheets were executed under the 1936 program, will be listed 
in the county office on the listing sheets, form NCR-106. The cleri- 
cal assistants will list the data indicated for columns 3) 4):5,-65.7, 8} 
15, 22, 23, and 24 during the time community educational and elec- 
tion meetings are being held. Data for columns 22, 23, and 24 will be 
listed only for counties for which a corn limit will be established. 

Before listing preliminary data, assemble for each farm, forms 
NCR-1 and, when available, NCR-10 and NCR-11. In cases where 
form NCR-11 has not been executed, the entries will be secured from 
form NCR-1. 

Enter at the top of the listing sheet the name of the minor civil 
division, county and State, the clerical assistant’s name, and the minor 
civil division sheet number. 

In minor civil divisions where more than one listing sheet will be 
required, the first line of the second and all succeeding listing sheets 
will be left blank. 


LISTING DATA FROM FORMS NCR-1, NCR-10, AND NCR-11 


Columns 10, 11, 13, 14, 18, 19, 20, 21, 27, and 28.—These columns 
will be used by the State committee. 

Columns 1, 2, 9, 12, 16, 17, 25, and 26.—No entries will be made at 
this time, 

Column 3.—Enter the 1936 work sheet number which is obtained 
from the upper right-hand corner of NCR-11, or if NCR-11 was not 
executed, from the upper right-hand corner of NCR-1. 

Column 4.—Enter the name of the 1936 operator, which is obtained 
from item 2, NCR-11, or if NCR-11, was not executed, from NCR-1. 

Column 5.—Enter the names of the record title owner or owners, 
which are obtained from line 2, section I, NCR-10, or if NCR-10 
was not executed, from NCR-1. 

Column 6.—Enter the number of acres of farm land, which is ob- 
tained from item 26, table I, NCR-1. 

Column 7.—Enter the number of acres of cropland in 1936, which 
is obtained from item 28, column (c), table I, NCR-11. In cases 
where an NCR-11 has not been executed for the land covered by an 
NCR-1, obtain the reported total acreage of cropland in 1935 by 
adding items 18, 14, 15, 16, 17, 18, 19, 20, and 24, of column (b), table 
I, NCR-1. 

Column 8.—Enter the number of acres in the total soil-depleting 
base, which is obtained from item 6, table II, NCR-11, and which 
was approved for the 1936 program. If NCR-11 was not executed 
obtain this entry from item 1, table II, NCR-1. 

Column 15.—Enter the productivity index, which is obtained from 
item 5, table II, NCR-11, and which was approved for the 1936 pro- 
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gram. In cases where NCR-11 has not been executed and where the 
approved productivity index was not entered on NCR-1, the county 
committee should request the State committee to furnish the produc- 
tivity index to be entered. re. 

Column 22.—Enter the reported 1935 corn acreage, which is 
obtained from item 1, table I, NCR-1. 

Columns 23 and 24.—In counties for which corn acreage limits are 
to be established, enter the number of acres of corn planted in 1935 
and 1936, which data will be obtained from item 1, table I, NCR-11. 
In cases where an NCR-11 was not executed, whether corn limits are 
to be established in the county or not, leave column 23 blank and 
enter “N. M.” in column 24, thus indicating that such farm was not 
measured in 1936. 

After the clerical assistants have completed the listing of the data 
for all work sheets executed under the 1936 program, obtain the total 
of column 8. If more than one listing sheet is used in any one minor 
civil division, add the first sheet, and transfer the total of sheet num- 
ber 1 to the blank line at the top of sheet number 2, before adding 
sheet number 2. Follow the same procedure for all succeeding sheets 
for each minor civil division, transferring the cumulative total from 
the bottom of each sheet to the top of each succeeding sheet. By 
using this method, the total on the last sheet will be the total for the 
minor civil division. 


ADJUSTING BASES AND PRODUCTIVITY 


After the clerical assistants have obtained the total of column 8 for 
all minor civil divisions, and the county limits for 1937 soil-depleting 
bases and corn acreage have been transmitted to the county office 
by the State committee, the county committee should establish minor 
civil division acreage limits for soil-depleting bases and for corn, 
taking into consideration available census data. The State com- 
mittee may assist the county committees in establishing such limits. 

After the county committee has established minor civil division 
acreage limits, the community committeemen should be called to the 
county office to make their recommendations in columns 9, 16, and 25. 

Prepare a county summary on form NCR-107. Enter in column 1 
the name of each minor civil division. All columns on the listing 
sheet and all columns on the county summary should be re-added to 
insure accuracy. The transfer of all items from NCR-106 to NCR— 
107 should be carefully checked. 

After the community committees’ recommendations have been en- 
tered in columns 9, 16, and 25, the clerical assistants will draw a red 
circle around each entry in column 9 of the listing sheet which is less 
than 20, and also draw a red circle around each corresponding entry 
in column 8. A red circle will be drawn around the corresponding 
entry in column 8, even though the entry in column 8 is 20 or more. 

Obtain the minor civil division totals of the entries in column 9 
which have not been encircled and record such minor civil division 
totals on the listing sheet, and also record such minor civil division 
totals in column 2 of the county summary. 

Obtain the minor civil division totals of the entries in column 9 
which have been encircled and record and encircle such minor civil 
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division totals on the listing sheet, and also record such minor civil 
division totals in column 3 of the county summary. 

Obtain the minor civil division totals of the entries in column 8 of 
the listing sheet which have not been encircled and record such minor 
civil division totals on the listing sheets, and also record such minor 
civil division totals in column 4 of the county summary. 

Obtain the minor civil division totals of the entries in column 8 of 
the listing sheet which have been encircled and encircle such minor 
civil division totals on the listing sheet, and also record such minor 
civil division totals in column 5 of the county summary. 

Obtain the minor civil division totals of all entries in column 8 of 
the listing sheet and record such minor civil division totals on the 
listing sheet and also record such minor civil division totals in col- 
umn 6 of the county summary. The sum of the entries in columns 4 
and 5 must equal the corresponding entry in column 6 of the county 
summary. 

Obtain the entry for column 7 of the county summary by dividing 
each entry in column 4 by the corresponding entry in column 6. 
Such computation should be carried to four decimal places and 
rounded to three decimal places. 

Enter in column 8 of the county summary, the county committee’s 
recommended minor civil division acreage limit for general soil- 
depleting bases for all farms. 

Multiply each entry in column 8 of the county summary by the 
corresponding entry in column 7 to derive the entry for column 9, 
which is the county committee’s minor civil division acreage limit 
for general soil-depleting bases for farms for which the general 
soil-depleting base in column 9 of the listing sheet is 20 acres or 
more. 

Subtract each entry in column 9 of the county summary from the 
corresponding entry in column 8 to derive the entry for column 10. 
The entry in column 10 is the county committee’s minor civil division 
acreage limit for general soil-depleting bases for farms for which 
the general soil-depleting base in column 9 of the listing sheet is less 
than 20 acres. 

Obtain the entries for column 11 of the county summary by sub- 
tracting each entry in column 9 from the corresponding entry in 
column 2. The entry in column 11 of the county summary indicates 
the amount of adjustment necessary by minor civil divisions for the 
entries which have not been encircled in column 9 of the listing sheet. 
The county committee will make the necessary adjustments in the 
entries which have not been encircled in column 9 of the listing 
sheet and will record such revised general soil-depleting bases in col- 
umn 12 of the listing sheet. 

Obtain the entries for column 12 of the county summary by sub- 
tracting each entry in column 10 from the corresponding entry in 
column 3. The entry in column 12 of the county summary indicates 
the amount of adjustment necessary by minor civil divisions for the 
entries which have been encircled in column 9 of the listing sheet. 
The county committee will make the necessary adjustments in the 
entries which have been encircled in column 9 of the listing sheet and 
will record such revised general soil-depleting bases in column 12 of 
the listing sheet. 
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Obtain the minor civil division totals of the entries in column 12 
of the listing sheet and record such minor civil division totals on the 
listing sheet, and also record such minor civil division totals in col- 
umn 13 of the county summary. 

Obtain the county total of the entries in column 138 of the county 
summary. Such county total shall not exceed the county total of 
column 8 on the county summary. . 

The county committee should review the community committee’s 
recommendations in column 16 of the listing sheet to determine 
whether such recommendations are comparable with the recommen- 
dations for similar farms in the same community. If, in the opinion 
of the county committee, the recommendations in column 16 are com- 
parable, they should write in column 17 of the listing sheet the words 
“same as column 16.” If the recommendations in column 16 are not 
comparable, the county committee should enter its recommendations 
in column 17 for all farms. 


INSTRUCTIONS FOR LISTING DATA AND ADJUSTING 
BASES IN COUNTIES IN WHICH SPECIAL SOIL- 
DEPLETING BASES WILL BE ESTABLISHED 


GENERAL INSTRUCTIONS 


The data to be used for the 1987 program for all farms for which 
work sheets were executed under the 1986 program, will be listed in 
the county office on the listing sheet, form NCR-106. The clerical 
assistants will list the data indicated for columns 3, 4, 5, 6, 7, 8, 11, 
15, 22, 23, 24, 29, 80, and 34 during the time community educational 
and election meetings are being held. Data for columns 22, 23, and 
94 will be listed only for counties for which a corn-acreage limit will 
be established. 

Before listing data, assemble for each farm, forms NCR-1 and, 
when available, NCR-10, and NCR-11. In cases where form NCR-11 
has not been executed, the entries will be secured from form NCR-1. 

Enter at the top of the listing sheet the name of the minor civil 
division, county and State, the clerical assistant’s name, and the 
minor civil division sheet number. 

In minor civil divisions where more than one listing sheet will be 
required, the first line of the second and all succeeding listing sheets 
will be left blank. 


LISTING DATA FROM FORMS NCR-1, NCR-10, AND NCR-11 


Columns 13, 14, 18, 19, 20, 21, 27, 28, 33, 37, 38, and 39.—These 
columns will be used by the State committee. 

Columns 1, 2, 9, 10, 12, 16, 17, 25, 26, 31, 32, 35, and 36.—No entries 
will be made at this time. 

Column 3.—Enter the 1936 work sheet number, which is obtained 
from the upper right-hand corner of NCR-11, or if NCR-11 was not 
executed, from the upper right-hand corner of NCR-1. 

Column 4.—Enter the name of the 1936 operator, which is obtained 
from item 2, NCR-11, or if NCR-11 was not executed, from NCR-1. 
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Column 5.—Enter the name of the record title owner or owners, 
which is obtained from line 2, section I, NCR-10, or if NCR-10 was 
not executed, from NCR-1. 

Column 6.—Enter the number of acres of farm land, which is 
obtained from item 26, table I, NCR-1. 

Column 7.—Enter the number of acres of cropland in 1936, which 
is obtained from item 28, column (c), table I, NCR-i1. In cases 
where an NCR-11 has not been executed for the land covered by an 
NCR-1, obtain the reported total acreage of cropland in 1935 by add- 
eh igs 13, 14, 15, 16, 17, 18, 19, 20, and 24 of column (b), table I, 
NCR-1. 

Column 8.—Enter the number of acres in the total soil-depleting 
base, which is obtained from item 6, table II, NCR-11, and which 
was approved for the 1936 program. If NCR-11 was not executed, 
obtain this entry from item 1, table ITI, NCR-1. 

Column 15.—Enter the productivity index, which is obtained from 
item 5, table II, NCR-11, and which was approved for the 1936 
program. In cases where NCR-11 has not been executed and where 
the approved productivity index was not entered on NCR~-1, the 
county committee should request the State committee to furnish the 
productivity index to be entered. 

Column 22.—Enter the reported 1935 corn acreage, which is ob- 
tained from item 1, table I, NCR-1. 

Columns 23 and 24.—In counties in which corn limits are to be 
established, enter the number of acres of corn planted in 1935 and 
1936, which data may be obtained from item 1, table I, NCR-11. In 
cases where an NCR-11 was not executed, whether corn limits are to 
be established in the county or not, leave column 23 blank and enter 
“N. M.” in column 24, thus indicating that such farm was not 
measured in 1936. 

Enter in the blank space provided above columns 29 to 39 the words 
“Cotton”, “Burley tobacco”, “dark air-cured tobacco”, or “Cigar-leaf 
tobacco”, as the case may be. If soil-depleting bases are to be estab- 
lished in a county for more than one of these crops, use columns 29 
to 89, on as many additional forms NCR-106 as are necessary. 

Column 29.—Enter the number of acres of the specified type of 
tobacco, or the number of acres of cotton, planted in 1936, which data 
may be obtained from item 13 or item 14, column (c), table I, of 
NCR-11. In cases where an NCR-11 was not executed in 1936, no 
entry will be made in column 29. 

Column 30.—Enter the number of acres of the specified type of 
tobacco, or the number of acres of the cotton soil-depleting base estab- 
lished in 1936, which data may be obtained from item 1 or 2, table 
II, NCR-11. In cases where an NCR-11 was not executed in 1936, 
obtain this entry from item 3, 4, or 5, column (f), table III, NCR-1. 

Column 34.—Enter the tobacco or cotton yield per acre, which is 
obtained from item 1 or 2, table II, NCR-11. Im cases where an 
NCR-11 was not executed in 1936, this item will be obtained from 
item 8, 4, or 5, column (g), table III, NCR-1. 

Column 11.—Derive the entry for column 11 by subtracting the 
entry in column 30 (or the sums of the entries in column 30 if more 
than one soil-depleting base other than the general base is being estab- 
lished) from the entry in column 8. If neither a tobacco nor cotton 
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soil-depleting base was established for a farm in 1936, the entry in 
column 11 will be the same as the entry in column 8. 

After the clerical assistants have completed the listing of the data 
for all work sheets executed under the 1936 program, obtain the 
totals of columns 8 and 30. If more than one listing sheet is used 
in any one minor civil division, add the first sheet and transfer the 
totals of sheet number 1 to the blank line at the top of sheet number 2 
before adding sheet number 2. Follow the same procedure for all 
succeeding sheets in each minor civil division, transferring the cumu- 
lative totals from the bottom of each sheet to the top of each succeed- 
ing sheet. By using this method the totals on the last sheet will be 
the totals for the minor civil division. 


ADJUSTING BASES AND PRODUCTIVITY 


After the clerical assistants have obtained the totals of columns 
8 and 30 for all minor civil divisions, and the county limits for 1937 
soil-depleting bases and corn acreage have been transmitted to the 
county office by the State committee, the county committee should 
establish minor civil division acreage limits for soil-depleting bases 
and for corn, taking into consideration available census data. The 
State committee may assist the county committees in establishing such 
limits. 

After the county committee has established minor civil division 
acreage limits, the community committeemen should be called to the 
county office to make their recommendations in columns 9, 16, 25, 31, 
and 35. 

After the community committees’ recommendations have been en- 
tered in columns 9, 16, 25, 31, and 35, the clerical assistant will obtain 
the total of column 31 for each minor civil division. 

Prepare a county summary on form NCR-107. Enter in column 
1 the name of each minor civil division. All columns on the listing 
sheet (NCR-106) and all columns on the county summary (NCR-107) 
should be readded to insure accuracy. The transfer of all items from 
NCR-106 to NCR-107 should be carefully checked. 

Enter in the blank spaces in the box headings of columns 19, 20, 
and 22 on the county summary sheet, the name of the soil-depleting 
base shown in the box heading of columns 29-39 of the listing sheet. 
Transfer the minor civil division totals of columns 30 and 31 of the 
listing sheet to columns 19 and 20 of the county summary. 

Obtain county totals of the columns 19 and 20 of the county sum- 
mary to determine whether the sum of the community committees’ 
recommendations for such special base is within the county acreage 
limit. If the total of column 20 of the county summary exceeds the 
county total of column 19, a revision of the community committees’ 
recommendations in column 31 of the listing sheet is necessary. Any 
necessary revision should be made by the county committee and 
recorded in column 82 of the listing sheet. 

Obtain the minor civil division totals of column 32 of the listing 
sheet and record such totals on the listing sheet, and also record 
such totals in column 22 of the county summary. The total of column 
22 of the county summary shall not exceed the county limit. 

After the county committee has made any necessary revisions in 
the community committees’ recommended special soil-depleting bases 
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and recorded such revisions in column 82 of the listing sheet, the 
clerical assistant will derive the entries in column 10 of the listing 
sheet by subtracting each entry in column 32 from the corresponding 
entry in column 9. 

Draw a red circle around each entry in column 10 of the listing 
sheet which is less than 20, and also draw a red circle around each 
corresponding entry incolumn 11. A red circle will be drawn around 
the corresponding entry in column 11 even though the entry in col- 
umn 11 is 20 or more. 

Obtain the minor civil division totals of the entries in column 10 
which have not been encircled and record such minor civil division 
totals on the listing sheet and also record such minor civil division 
totals in column 2 of the county summary. 

Obtain the minor civil division totals of the entries in column 10 
which have been encircled and record and encircle such minor civil 
division totals on the listing sheet, and also record such minor civil 
division totals in column 3 of the county summary. 

Obtain the minor civil division totals of the entries in column 11 
of the listing sheet which have not been encircled and record such 
minor civil division totals on the listing sheet, and also record such 
minor civil division totals in column 4 of the county summary. 

Obtain the minor civil division totals of the entries in column 11 
of the listing sheet which have been encircled and record and en- 
circle such minor civil division totals on the listing sheet, and also 
record such minor civil division totals in column 5 of the county 
summary. 

Obtain the minor civil division totals of all entries in column 11 
of the listing sheet and record such minor civil division totals on the 
listing sheet, and also record such minor civil division totals in 
column 6 of the county summary. The sum of the entries in columns 
4 and 5. must equal the corresponding entry in column 6 of the 
county summary. 

Obtain the entry for column 7 of the county summary by dividing 
each entry in colunn 4 by the corresponding entry in column 6. 
Such computations should be carried to 4 decimal places and rounded 
to 3 decimal places. 

Enter in column 8 of the county summary, the county committee’s 
recommended minor civil division acreage limit for general soil- 
depleting bases for all farms. 

Multiply each entry in column 8 of the county summary by the 
corresponding entry in column 7 to derive the entry for column 9. 
which is the county committee’s minor civil division acreage limit for 
general soil-depleting bases for farms for which the derived general 
soil-depleting base in column 10 of the listing sheet is 20 acres or 
more. 

Subtract each entry in column 9 of the country summary from the 
corresponding entry in column 8 to derive the entry for column 10, 
which is the county committee’s minor civil division acreage limit for 
general soil-depleting bases for farms for which the general soil- 
depleting base in column 10 of the listing sheet is less than 20 acres. 

Obtain the entries in column 11 of the county summary by sub- 
tracting each entry in column 9 from the corresponding entry in col- 
umn 2. The entry in column 11 of the county summary indicates 
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the amount of adjustment necessary by minor civil divisions for the 
entries which have not been encircled in column 10 of the listing 
sheet. The county committee will make the necessary adjustments 1n 
the entries which have not been encircled in column 10 of the listing 
sheet and record such revised general soil-depleting bases in column 
12 of the listing sheet. 

Obtain the entries for column 12 of the county summary by sub- 
tracting each entry in column 10 from the corresponding entry in 
column 3. The entry in column 12 of the county summary indicates 
the amount of adjustment necessary by minor civil divisions for the 
entries which have been encircled in column 10 of the listing sheet. 
The county committee will make the necessary adjustments in the 
entries which have been encircled in column 10 of the listing sheet 
and will record such revised general soil-depleting bases in column 
12 of the listing sheet. 

Obtain the minor civil division totals of the entries in column 12 
of the listing sheet and record such minor civil division totals on 
the listing sheet, and also record such minor civil division totals in 
column 18 of the county summary. 

Obtain the county total of the entries in column 18 of the county 
summary. Such county total shall not exceed the county total of 
column 8 of the county summary. 

The county committee should review the community committee’s 
recommendations in columns 16 and 35 of the listing sheet to deter- 
mine whether such recommendations are comparable with the recom- 
mendations for similar farms in the same community. If in the 
opinion of the county committee the recommendations in column 16 
are comparable, they should write in column 17 of the listing sheet 
the words “same as column 16.” If the recommendations in column 
16 are not comparable, the county committee should enter their 
recommendations in column 17 for all farms. The same procedure 
should be followed in reviewing the community committees’ recom- 
mendations in column 35. 


INSTRUCTIONS FOR EXECUTING WORK SHEETS, LIST- 
ING WORK-SHEET DATA, AND RECOMMENDING SOIL- 
DEPLETING BASES FOR FARMS FOR WHICH WORK 
SHEETS WERE NOT EXECUTED IN 1936 


There will be instances where an operator or landlord whose farm 
or part of a farm was not covered by a work sheet executed in 1936, 
may desire to participate in the 1937 program. In such cases it 
will be necessary to execute a work sheet for each new farm or part 
of a farm. The work sheet, form NCR-1, used in the 1936 program, 
will be used for recording the data for new farms. 

Vln form NCR-1 is used the following corrections are to be 
made: 


Delete the words “1936 Soil Conservation Program” and insert 
the words “1937 Agricultural Conservation Program.” 

Delete the year “1936” wherever it appears on NCR-1 and insert 
the year “1937.” 

Delete the words “harvested in 1935” in column (b), table I, 
section III, and insert the words “planted in 1936.” 
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Enter the work-sheet data for crops planted and other use of 
land for 1936, in items 1 to 25, inclusive, following the general pro- 
cedure outlined in NCR-5 used in connection with the 1926 program. 
Assign numbers to such work sheets beginning with the number 
8001. After the data for individual crops have been secured, the 
community committee shall make their preliminary recommenda- 
tion of total soil-depleting bases and special soil-depleting bases 

if any) in table III. The community committee shall also enter 
their preliminary recommended yield for the special soil-depleting 
base (it any) in item 3, column (c), table III; and the preliminary 
recommended productivity index for the general soil-depleting base 
for the farm in item 6, column (c), table III. The community com- 
mittee’s preliminary recommended corn-acreage limit for the farm 
should be entered in the blank space to the right of the words 
“Special Conditions”. The work sheets should then be returned 
to the county office for listing. 


LISTING DATA FOR NEW FARMS 


A regular listing sheet, form NCR-106, will be used for listing 
the data for new farms but it will be necessary to make the follow- 
ing corrections: 


Write the words “Supplemental listing sheet—new farms” at 
the top of the page. 


Enter the name of the minor civil division and county, the clerical 
assistant’s name, and the minor civil division sheet number. 


Columns 4, 8, 13, 14, 18, 19, 20, 21, 22, 23, 27, 28, 30, 33, 34, 37, 38, 
and 39.—These columns will be used by the State committee. 

Columns 1, 10, 11, 12, 15, 17, 26, 32, and 36.—No entries will be 
made at this time. 

Column 2.—Enter the name of the 1937 operator, which is obtained 
from line 1, section I, NCR-1. 

Column 3.—Enter the work-sheet number shown in the upper right- 
hand corner of NCR-1. 

Column 5.—Enter the name of the record title owner, or owners, 
which is obtained from line 2, section I, NCR-1. 

Column 6.—Enter the number of acres of farm land, which is ob- 
tained from item 26, column (b), table I, section III, NCR-1. 

Column 7.—Enter the number of acres of cropland in 1936, which 
is obtained by adding items, 18, 14, 15, 16, 17, 18, 19, 20, and 24 of 
column (b), table I, section ITI, NCR-1. 

Column 9.—Enter the community committee’s recommended total 
soil-depleting base which is obtained from item 1, table IIT, section 
TIT, NCR-1. 

Column 16.—Enter the community committee’s recommended pro- 
ductivity index which is obtained from ite: 6, column (c), table ITT, 
section III, NCR-1. 

Column 24.—Enter the number of acres of corn planted in 1936, 
which is obtained from item 1, table I, section III, NCR-1. 

Column 25.—Enter the community committee’s recommended corn- 
acreage limit (if any) which is obtained from the entry on NCR-1 
opposite the words “Special Conditions.” 
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Enter in the blank space provided above columns 29 to 39, the 
words “cotton,” “Burley tobacco,” “dark air-cured tobacco,” or 
“cigar-leaf tobacco”, as the case may be. 

Column 29.—Enter the number of acres of the specified type of 
tobacco or the number of acres of cotton, planted in 1936, which data 
are obtained from items 9, 10, 11, or 12, column (b), table I, section 
III, NCR-1. 

Column 31.—Enter the community committee’s recommended to- 
bacco or cotton soil-depleting base which is obtained from item 3, 
column (b), table IIT, section III, NCR-1. 

Column 35.—Enter the community committee’s recommended to- 
bacco or cotton yield per acre which is obtained from item 3, column 
(c), table III, section III, NCR-1. 

After the clerical assistants have completed the listing of the data 
on the 1937 work sheets, the county committee should make any 
necessary revisions in the community committee’s recommended corn- 
acreage limits and special soil-depleting bases, and record such re- 
visions in columns 26 and 32. 

Column 10.—Derive the entry for column 10 by subtracting the 
entry in column 382 from the entry in column 9. If neither a tobacco 
nor cotton soil-depleting base is established for the farm in 1937, 
the entry in column 10 will be the same as the entry in column 9. 

Column 12.—Enter the county committee’s recommendation of the 
general soil-depleting base in column 12. 

The county committee should review the community committee’s 
recommendations in columns 16 and 35 of the listing sheet to deter- 
mine whether such recommendations are comparable with the recom- 
mendations for similar farms in the same community. If in the 
opinion of the county committee the recommendations in column 16 
are comparable, it should write in column 17 the words “same as 
column 16.” If the recommendations in column 16 are not com- 
parable, the county committee should enter its recommendations in 
column 17. The same procedure should be followed in reviewing 
the community committee’s recommendations in column 35. 


INSTRUCTIONS FOR EXECUTING WORK SHEETS, LIST- 
ING DATA, AND ESTABLISHING BASES ON FARMS IN 
1937 WHICH WERE PARTS OF A SINGLE FARM AS 
OPERATED IN 1986 AND AS ORIGINALLY LISTED ON 
FORM NCR-106 


After the establishment of 1937 bases on land covered by work 
sheets in 1986, and their approval by the State committee, it will be 
necessary to determine the bases on separate parts of 1936 farms 
which are operated as separate farms in 1937, or as parts of 1937 
farms. Whenever such changed operations occur the interested owner 
or operator should notify the county committee and request a de- 
termination of bases for the several parts of such 1936 farm. 

Upon receipt of such request the county committee will request a 
community committeeman to execute a work sheet for each of the 
separate parts of the 19386 farm. The work sheet used will be NCR-1 
corrected as for “new farms” according to the instructions given 
above. Such work sheets shall be given the 1936 work sheet number 
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followed by a letter beginning with “a” and continued alphabeti- 
cally for the several work sheets executed for such 1936 farm. 

_ The clerical assistant will then prepare a form NCR-106 for the 
listing of such changed farms by writing across the top of the listing 
sheet “Supplementary Listing Sheet Changed Farms.” 

If necessary enter in the blank space provided above columns 29 
to 39 the words “cotton”, “Burley tobacco”, “dark air-cured tobacco” 
or “cigar-leaf tobacco”, as the case may be. 

The data for the 1936 farm involved is then listed on form NCR- 
106 by transferring the data for such farm from columns 3, 4, 5, 7, 
13, 14, 19, 20, 24, 27, 33, 38, and 39 as listed on form NCR-106 and 
approved by the State committee, to the corresponding columns on 
the “Supplementary Listing Sheet Changed Farms.” 

On the next following lines, list the data from the work sheets 
executed for the several parts of the 1936 farm, as follows: 


Column 2.—Enter the name of the 1937 operator, which is obtained 
from line 1, section 1, NCR-1. 

Column 3.—Enter the work-sheet number shown in the upper 
right-hand corner of NCR-1. 

Column 5.—Enter the name of the record title owner, or owners, 
which is obtained from line 2, section I, NCR-1. 

Column 6.—Enter the number of acres of farm land, which is 
obtained from item 26, column (b), table I, section III, NCR-1. 

Column 7.—Enter the number of acres of cropland in 1936, which 
is obtained by adding items 13, 14, 15, 16, 17, 18, 19, 20, and 24 of 
column (b), table I, section III, NCR-1. 

Column 9.—Enter the community committee’s recommended total 
soil-depleting base which is obtained from item 1, table III, section 
III, NCR-1. 

Column 16.—Enter the community committee’s recommended pro- 
ductivity index which is obtained from item 6, column (c), table 
III, section III, NCR-1. 

Column 24.—Enter the number of acres of corn planted in 1936, 
which is obtained from item 1, table I, section III, NCR-1. 

Column 25.—Enter the community committee’s recommended corn- 
acreage limit (if any) which is obtained from the entry on NCR-1 
opposite the words “Special Conditions.” 

Column 29.—Enter the number of acres of the specified type of 
tobacco or the number of acres of cotton planted in 1936, which data 
are obtained from items 9, 10, 11, or 12, column (b), table I, section 
III, NCR-1. 

Column 31.—Enter the community committee’s recommended to- 
bacco or cotton soil-depleting base which is obtained from item 3, 
solumn (b), table III, section III, NCR-1. 

Column 35.—Enter the community committee’s recommended to- 
bacco or cotton yield per acre which is obtained from item 3, column 
(c), table III, section III, NCR-1. 

After listing the two or more 1987 work sheets covering the several 
parts of the 1936 farm, on successive lines, as directed above, on the 
next line total the entries in columns 6, 7, 9, 24, 25, and 31 for the 
two or more 1937 work sheets. 

Column 31.—The county committee will review the community 
committee’s recommendations of special soil-depleting bases for land 
covered by the 1937 work sheets entered in column 381. If the total 
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of such entries exceeds the entries in column 38 for the 1936 farm, the 
county committee will adjust the entries in column 31 and enter its 
recommendations in column 82 so that the total of such entries in 
column 82 will not exceed the entries in column 88 for the 1936 farm. 

Column 10.—Derive the entries for column 10 for the two or more 
1937 work sheets covering the several parts of the 1936 farm as 
indicated in the column head. Obtain the total of the entries in 
column 10 for the 1937 work sheets covering the several parts of the 
1936 farm. If the total of the entries in column 10 exceeds the entry 
in column 18 for the 1936 farm, the county committee will adjust the 
entries in column 10 and enter such adjusted entries in column 12 
so that the total of the entries in column 12 will not exceed the entry 
in column 13 for the 1986 farm. 

Column 17.—The county committee will review the community 
committee’s recommendations in column 16 and enter its revised 
recommendations in column 17. 

Column 25.—The total of the entries in column 25 for the two or 
more 1937 work sheets covering the several parts of the 1936 farm 
must not exceed the entry in column 27 for such 1936 farm. If such 
total exceeds the entry in column 27 for the 1936 farm, the county 
committee will revise the entries in column 25 and enter its revisions 
in column 26 so that the total of such revised entries does not exceed 
the entry in column 27. 

Column 36.—The county committee will review the community 
committee’s recommendations in column 35 and enter its revised 
recommendations in column 86. 

When the establishment of bases for the several parts of the 1936 
farm is complete, skip one line on the listing sheet and proceed as 
above in case of additional 1936 farms which are operated as separate 
farms, or as parts of separate farms in 19387. 

When such farm has been listed on the “Supplementary Listing 
Sheet Changed Farms” a line should be drawn through the data for 
this farm as originally listed on form NCR-106. 

The work sheets executed for the several parts of such farm should 
then be filed. 

If in 1937 a farm does not include the same farm land as it included 
in 1986 the soil-depleting bases for such farm in 1937 shall be the 
sum of the soil-depleting bases established for the part or parts of 
the farms in 1936 which are included in such farm in 1937 subject to 
such adjustments as are hereinbefore provided 


PROCEDURE FOR THE 1937 AGRICULTURAL CONSERVA- 
TION PROGRAM IN THE RANGE AREAS OF THE NORTH 
CENTRAL REGION 


DISTRICT EDUCATIONAL MEETINGS 


The State committee and extension representatives will arrange 
for a series of district meetings, to be held at accessible locations 
throughout the range area. The place and date of these meetings 
should be given full publicity, and ranchers in each area for which 
a meeting is held, as well as county committeeman, county agents, 
and such other persons as the State committee may designate shall 
be invited to attend. 
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COMMUNITY EDUCATIONAL AND ELECTION MEETINGS 


Immediately following the district educational meetings the 
ranchers attending the district meeting from each county, in coop- 
eration with the county agent and the county agricultural conserva- 
tion committee for that county, and members of the State com- 
mittee attending the regional conference, should schedule a series 
of community educational and election meetings in each county in 
the range area. A sufficient number of community meetings should 
be arranged so that each rancher in the range area may attend a 
community educational and election meeting within a reasonable 
distance from his ranch. A meeting should be held at an accessible 
point in each community within the county. However, if it is not 
practicable to adhere to community boundaries in arranging these 
educational and election meetings, the county may, upon approval 
by the State committee, be divided on some other basis. 

The ranchers attending the community educational and election 
meeting should elect a temporary chairman of the meeting from 
among those present. The educational material pertaining to the 
1937 Agricultural Conservation Program in the range areas of the 
North Central Region should then be presented by those in attend- 
ance who attended the district educational meeting. 

Forms NCR-102 should then be distributed to those present for 
execution. Any person who in connection with ranching operations 
in 1937, on a ranch located in the county, is entitled to receive all 
or a share of the livestock, or the proceeds thereof, shall be eligible 
to vote in the community election. Any such eligible person may 
become a member of the association by executing a form, NCR-102. 
If such person has executed form NCR-102 in connection with the 
1937 program in its application to farm land, he need not execute 
another such form, but is eligible to vote in the election of a repre- 
sentative of the ranchers to the community committee if a part of 
his income is obtained from ranching operations. Any person who 
owns or operates ranches in more than one community will be per- 
mitted to vote in only one community and must vote in a com- 
munity in which he owns or operates a ranch. Voting by proxy 
will not be permitted. 


ELECTION AND QUALIFICATIONS OF COMMITTEEMEN 


After forms NCR-—102 have been executed, an election should be 
held for the purpose of electing a rancher to serve as a fourth mem- 
ber of the community committee. The person thus elected as com- 
mitteeman shall be a bona-fide rancher who secures all or the major 
part of his income from a ranch which he owns or operates in the 
county. He should be a resident of the community from which 
he is elected. No person who holds or becomes a candidate for a 
county, State, or Federal office regularly filled by an election held 
pursuant to State law, or who is an officer, manager, or employee 
of any political party or partisan organization shall be eligible to 
serve as committeeman or as secretary, treasurer, or secretary-treas- 
urer of an association. Only persons who are favorable to the gen- 
eral principles of the agricultural conservation program should be 
elected to serve as committeeman. 
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Nomination for the office of community committeeman shall be 
made by written ballot and the three persons receiving the highest 
total number of votes shall on such nominating ballot be nominated. 
A ballot should next be taken for the election of committeeman, 
and if one of the three nominees receives more than one-half of all 
votes cast, he shall be declared elected. In the event that no nominee 
receives more than one-half of all votes cast, a third ballot should 
be taken on the two candidates receiving the highest total number 
of votes, and the person then receiving the majority of votes shall 
be declared elected. The acting chairman shall then turn the meet- 
ing over to the newly elected committeeman. An alternate com- 
munity committeeman should next be elected in accordance with 
the same procedure. 


ELECTION OF COUNTY COMMITTEEMEN 


Immediately following the community educational and election 
meetings the newly elected community committeemen should meet 
at the county office and elect from among themselves a fourth 
county committeeman to serve as a member of the county agricul- 
tural conservation committee. The election of the county commit- 
teeman should be in accordance with the procedure outlined for 
the election of community committeemen. The community com- 
mitteemen should then proceed to elect an alternate county com- 
mitteeman in the same manner. The range county committeeman 
shall be a member of the board of directors of the county agricultural 
conservation association, and the alternate shall serve as such member 
in the absence of the regular member. The persons elected as county 
committeeman and alternate county committeeman should be familiar 
with range conditions throughout the entire county. They should 
have well-defined qualities of leadership, and be able to devote a 
considerable portion of their time to the program. 


RANGE INSPECTORS 


The rancher elected to membership on the county committee shall 
recommend to the county committee the names of those persons in 
his county who are best qualified to serve as community range 
inspectors. The persons so designated should be thoroughly familiar 
with local ranching practices, the topography of their respective 
communities, the relative grazing capacity of ranches in the com- 
munity, and should be able to devote a part of their time to the ad- 
ministration of the program throughout the year. It is not neces- 
sary that the persons so designated be community committeemen. 
From the list of persons recommended by the range member of the 
county committee, the county committee shall designate the ranchers 
in each community who will serve as range inspectors. 

Immediately following the designation of the ranchers in the 
county who are to serve as range inspectors, the county committee 
shall arrange for a training school at which inspectors shall be in- 
structed in establishing grazing capacity for the ranches in their 
respective communities. These educational meetings should be 
scheduled: so that a representative of the State committee and a 
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qualified representative of the Forest Service may be present to 
instruct the range inspectors. The grazing capacities established for 
the ranching unit in the county shall be so adjusted that in the 
aggregate they do not exceed the grazing capacity established for 
the county by the Agricultural Adjustment Administration. 

After the grazing capacity has been established for each ranching 
unit in the county and any necessary adjustments have been made, 
the county committee shall mail to the operator of each ranching 
unit in the county a notice with respect to the grazing capacity 
established for such ranching unit. The form on which such notice 
shall be given will be furnished the county committee by the State 
office. Such a notice shall include the following information: 


(1) The number of acres in the ranching unit for which the 
grazing capacity was established; 

3 The grazing capacity for such ranching unit; 

3) The meaning of the term “grazing capacity”; 

(4) The grazing capacity for the ranching unit in terms of the 
number of animals such ranching unit will carry during 
the 5-month grazing season; and 

(5) The range-building allowance for such ranching unit, to- 
gether with a statement as to the specified practices which 
may be followed in earning such allowance; and such other 
information as, in the judgment of the State committee, 
should be furnished the ranch operator when he is notified 
of the grazing capacity for his ranching unit. 
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NCR-108a nt Issued May 3, 1937 


‘UNITED STATES DEPARTMENT OF AGRICULTURE Py 
AGRICULTURAL ADJUSTMENT ADMINISTRATION S 
Washington, D. C. od 


“PROCEDURE FOR THE 1937 AGRICULTURAL CONSERVATION PROGRAM 
IN THE NCRTH CENTRAL REGION 


For or Use by Gommitteemen 


I. TRANSMITTING LISTING SHEETS AND COUNTY SUMMARIES TO 
THE STATH OFFICE 


Listing sheets should be transmitted to the State offide » vn TERAL fCONo 


from the county office not later then 10 days after the closing 

Gate for the filing of appeals on sail-depleting bases and corr 
limits recommended by the county committee. Since farmers were 

to have been notified of their soil-depleting bases and corn limits 
before planting time, the work in the county sence with respect to 
the listing sheets and county summaries should be completed. ‘There- 
fore, county committees should forward listing sheets and county 
summaries immediately to the State office. Counties in which 10 days 
have not elapsed since the closing date for the filing of appeals, 
should forward listing sheets and county summaries to the State office 
at the expiration of this 10-day limit. 


County committees should forward to the State office, in’ ac~ 
cordance with these instructions, only the regular listing sheets and 
the "Supplementary Listing Sheet, New Farms." The condemn! > 
Listing Sheet, Changed Farms! should not be forwarded to the State 
office at that time, since such listing sheet contains a listing of 
1936 farms, which are divided for 1937,-and also because changes may 
occur throughout the year on ge onal farms. The "Supplementary 
Listing Sheet, Combinations" also should not be forwarded to the 
State office at that time, ef eatcts listing sheet contains a listing, 
of 1936 farms, or farms for which work sheets were not executed in 
1936, which will be combined differently in 1937. All of such com~ 
binations will not be discovered until completion of determination of 


performance in the fall of 1987. 


The approved soil-depleting bases, corn limits, and productivity 
indexes for the new farms listed on the "Supplementary Listing Sheet, 
New Farms" will be entered in ink in the appropriate columns of the 
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listing sheets in the § office, and such listing sheets returned 
to the carnty office to remain there until. the fall of 1957. Data for 
any additional new farms should de listed on the same set of listing 


‘gheets. The "Sapplementa ary Listing Sheet, New Farms" and the "Supple- 


mentary Listing Sheet, Changed Farms" and "Supplementary Listing Sheets, 
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Combinations" finally will be transmitted to the State office in the 

fall of 1937 after the éetermination of performance is completed. 

Applications for payment for.farms listed on such lieting sheets can~ 

not be audited in the State office until such listing sheets are re- 

ceived and approved. ; 

Il. - CORRECTION FOR RECOMMENDING SOIL-DEPLETING BASES AND 
CORN LIMITS FOR PARTS OF FARMS 


The first sentence of the next to the last paragraph on page 16 
of NCR-108 which reads, “After the Establishment of 1937 bases on land 
covered by ----- "ig amended to read as follows: "After the county 
committee has recommended soil-depleting bases and corn limits tor Laims 
covered by 1936 work sheets, the county committee will recomnend soil- 
depleting bases and corn limits for parts of 1936 farms which will be 
operated as separate farms in 1937, or as parts Of 1987) tare. 


III. INSTRUCTIONS FOR LISTING DATA FOR COMBINATIONS OF 
FARMS OR COMBINATIONS OF PARTS OF FARMS OR COM- 
BINATIONS OF FARMS AND PARTS OF FARMS, 


The clerical assistant will prepare a listing sheet for the 
listing of data for 1937 farms which are combinations of farms, com- 
binations of parts of farms, and combinations of farms and parts. OF 
farms, by writing across the top of a listing sheet the words "Supple- 
mentary Listing Sheet, Combinations." 


If necessary enter in the blank space provided above columns 
29 to 39 the words "Cotton", "Burley Tobacco", "Dark Air~Cured Tobacco", 
or "Cigar Leaf Tobacco", as the case may be. 


The date for the farms which are to be combined in 1937, or the 
Gata for the parts of farms which are to be combined in LOS, ver pte 
date for farms and parts of farms which are to be combined in 1937, will 
be transferred from columns 3, 4, 5, 6, 7, 12, 17, 26, 32, and 36 of 
the listing sheet, upon which the data for such farms or parts of farms 
eppear, to the corresponding columns on the "Supplementary Listing 
Sheet, Combinations.” Such data will be transferred from the regular 
listing sheet if an entire 1936 farm is involved; from the "Supple- 
mentary Listing Sheet, New Farms" if a farm for which a 1936 work sheet 
was not executed is involved; and from the "Supplementary Listing Sheet, I 
Changed Farms" if part of a 1956 farm or part of a farm for whien ea. work ; 
shest was not executed in 1986 is involved. When the date for columns 
13, 14, 20, 27, 33, and 39 become available they should also be trans~ 
forred. List the data with one color for the farms or parts of farms 
which are being combined, on as many separate lines of the listing 
sheet as there are farms or parts of farms being combined into one farm. 
List with a different color, the combined data for the 1947 ferm on the 
next line: The data for the 1937 farm will be the sum of tne data tor 
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the several farms or parts of farms which are being combined. Skip 
one line before listing the data for other farms or parts of farms 
which are being combined. Also list on the "Supplementary Listing 
Sheet, Combinations" parts of 1936 farms witich are listed on the 
"Supplementary Listing Sheet, Changed Farms!" but are considered as 
farms for 1937. 


Enter incolumn 2 for the EOS? farms the name of the 1937 
operator and enter in column 1 the 1937 work sheet number determined 
in accordance with the instructions for assigning work sheet numbers. 


LG ASSIGNMENT OF 1937 WORK SHEET NUMBERS 


The purposes of work sheet numbers are (1) to provide a means 
of identifying data on epplications for payment with data appearing 
on the listing sheet, and (2) to assist the county ‘committee in 
establishing a county office filing record. 


After soil~depleting bases, corn limits, and productivities 
on the regular listing sheets have been approved by the State Com- 
mittee, the 1937 work sheet numbers should be assigned in column 1 
Of the county office copy and State office copy of the regular liste 
ing sheet. The system of numbering will be similar to the 1936 system 
of work sheet numbering. Beginning with number 1001 at the top of the 
first sheet for each minor civil Givision, assign consecutive numbers 
to the work sheets listed on the regular listing sheet in each minor 
Civil division. Do not assign numbers to work sheets stricken from 
such listing sheets. 


The procedure outlined in the first paragraph on page 15 of 
NCR-108 provides for numbering work sheets for farms for which work 
sheets were not executed in 19%6 and such procedure provides for 
beginning with number 8001 and entering such work sheet number in 
column 3 of the listing sheet. In the fall of 1937 immediately pre- 
ceding the time that the "Supplementary Listing sheet, New Farms" is 
finally transmitted to the State office, assign 1937 work sheet num- 
bers to all new work sheets listed fOr thee les punamecin 1957. bike. 
ginning with number 1501 for each minor civil Civision, assign con- 
secutive numbers to the new work sheets listed in each minor civil 
division. Do not assign 1937 work sheet numbers to work sheets 
stricken from such listing gheets. 


The procedure outlined in the last sentence on page 16 of 
NCR~108 contains a provision for numbering work sheets for changed 
farms and provides for using the 1936 work sheet number folloved by 
letters of the alphabet and entering such numbers in colunn (5) oe 
the "Supplementary Listing Sheet, Changed Farms." Such a system of 
numbering will be continued for such changed farms. 


Lalas 


In the fall of 1937 immediately preceding the time of trans- 
mitting the "Supplementary Listing Sheet, Combinations" to the State 
office, assign 1937 work sheet numbers in column (1) to all 1937 farms 
which are listed on the "Supplementary Listing Sheet, Combinations." 
Begin with number 1701 for each minor civil division and assign con- 
secutive numbers to the 1937 farms listed on such listing sheet. 


While the State office copy of the regular listing sheets is 
in thecotnty office, the county committee should enter in column 2 
the name of the 1937 operator for all farms for which the name of the 
1937 operator is knom. 


V. MAKING CORRECTIONS ON THE LISTING SHEETS 


When the number of acres of farm land or cropland appearing 
on NCR-1 or NCR-11 is found to be in error, corrections may be made 
on the listing sheets before they are approved in the State office. 
In such cases the number of acres of farm land and cropland appear- 
ing on NCR-1 or NCR-1l1 should be entered in columtis 6 and 7 of the 
listing sheets in accordance with instructions appearing in NCR-108, 
and such incorrect entries should be stricken out on the listing 
sheets and the correct entries inserted immediately above the incor 
rect entry. ne 


After the listing sheets have been approved by the State com- 
mittee, no corrections shall be made upon the listing sheets unless 
instructions are issued from the Vashington office. 


ele COUNTY COTTON OR TOBACCO SOIL-DEPLETING LIMIT 


The procedure in NCR-108, page.12, next to the last full 
paragraph on the page, which reads_as:follows: "Obtain county totals 
of the columns 19 and 20 of the county summary - - - - - ~~) LS Derepy 
amended to read as follows: "Obtain county totals of columns 19 and 
20 of the county summary to determine: whether the sum of the community 
committees! recommendations for such special bases is within the county 
acreage limit. If the total of column 20 of the county summary exceeds 
the county limit for such special soil-depleting bases, a revision of 
the community committees' recommendations in column 31 of the listing 
Sheet is necessary. Any necessary revision should be made by the county 
committee and recorded in column 32 of the listing sheet." 
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-2 UNITED STATES DEPARTMENT OF AGRICULTURE 
AGRICULTURAL ADJUSTMENT ADMINISTRATION 


of 1937 AGRICULTURAL CONSERVATION PROGRAM—NORTH CENTRAL REGION 


t INSTRUCTIONS RELATIVE TO FORM ACP-35 


Issued July 24, 1937 


These instructions set forth the procedure to be followed by the 


county committee in obtaining the information necessary to determine 
the soil-building practices which may be approved for payment on 


farms participating in the 1937 Agricultural Conservation Program, 


where a program is also being carried out in cooperation with the 
Soil Conservation Service and the Resettlement Administration, as 
7 Brovaded m section 16, part IV, of NCR-101, as amended, July 22, 

Dis 
! The procedure set forth herein for ascertaining the soil-building 
practices which may be approved on Soil Conservation Service and 
Resettlement farms has been developed in order that conflicts may be 
avoided between the Soil Conservation Service and Resettlement Ad- 
ministration plan for a farm and the practices on such farm approved 
for payment under the 1937 Agricultural Conservation Program. 
With this addition, the procedure set forth in N CR-111, pertaining 
to the determination of performance in connection with the other 
provisions of the 1937 Agricultural Conservation Program, is appli- 
cable to Soil Conservation Service and Resettlement farms. 

Form ACP-35 shall be used to determine the soil-building prac- 
tices which may be approved for payment on Soil Conservation Serv- 
ice and Resettlement farms if an application for payment is submit- 
ted with respect to such farm and if the provisions of the 1937 Agri- 
cultural Conservation Program, particularly with respect to the prac- 
tices in question, are otherwise met. Sufficient copies of Form ACP- 
30 are to be distributed to each County Agricultural Conservation As- 
sociation so that the operator of every farm upon which a program is 
being carried out in cooperation with the Soil Conservation Service 
or Resettlement Administration may execute such form in triplicate. 
If the owner, but not the operator, of a Soil Conservation Service 
or Resettlement farm intends to make an application for payment 
under the 1987 Agricultural Conservation Program, such owner shall 
execute ACP-35. Form ACP-35 need be executed (in triplicate) 
only once for any Soil Conservation Service or Resettlement farm. 

The county committee shall obtain, from the representative of the 
Soil Conservation Service and the Resettlement Administration who 
is responsible, in the county, for the programs being carried out in 
cooperation with such organizations, a list of the operators and own- 
ers of such farms. Such operators and owners shall be informed 
that no practice otherwise eligible for payment under the 1937 Agri- 
cultural Conservation Program will be approved for payment unless 
such practice has been recommended by the Soil Conservation Serv- 
ice or the Resettlement Administration, as the case may be, on ACP-— 
35. Such operator or owner should be informed also that the local 
representative of the Soil Conservation Service or Resettlement Ad- 
ministration is ready to provide such assistance a may be required 
In preparing and approving such forms. ris 
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General instructions for the preparation of ACP-85 are printed 
thereon. Such instructions are supplemented as follows: 

With the exception of liming and forestry planting, the acreage 
‘or other unit for any soil-building practice listed in NCR-B-101, 
as amended, with respect to which any State or Federal agency 1s 
furnishing any part or all of the labor, seed, or materials should not 
be entered on ACP-35. For liming and forestry planting, infor- 
mation should be recorded on Form ACP-35 in Column D in such 
manner as to make it possible to determine the proportional costs 
borne by the operator or the owner and by the State or Federal 
agency. However, if any State or Federal agency is furnishing all 
or any part of the seed for the establishment of pasture on a field, 
entries relative to such practice should not be made on ACP-35. If 
the same practice is carried out on another field and the expense 1s 
entirely borne by the operator or if another practice such as terrac- 
ing is carried out on the same field and the expense is entirely borne 
by the operator, complete information pertaining to such practice on 
such other field and such terracing should be entered on ACP-35. 

1. Enter in column B the number or letter corresponding to that 
used for that field on the map which is to be filed in the county 
office. 

2. In column C it will be necessary to enter only the estimated ex- 
tent of the practice (since the actual extent of such practice will, in 
any event, be determined at the time performance on the farm is 
checked). 

3. Enter in column D the description of soil-building practice 
carried out on the farm and in connection with liming and forestry 
planting any facts pertaining to the cost of labor or materials fur- 
nished by any State or Federal agency. If, for example: 

(a) Twenty tons of limestone were applied on a field and the 
cost of such limestone was lessened by reason of the fact that part of 
the labor or materials was furnished by a State or Federal agency, 
the entry in column D should read “20 tons ground limestone, pur- 


chased at — for $——— per ton, labor used in grinding lime- 
stone furnished by Transportation from to farm 
per ton.” 


(6) ‘Trees are planted and the operator prepares the ground, fur- 
nishes the fence materials and cultivates the trees, and the State and 
Federal agency plants the trees and builds the fence, the entry 
should read “1937 tree planting, Chinese elm, 2-year seedlings, trees 
furnished by , 700 trees per acre properly spaced. Prepara- 
tion and cultivation of ground, and fencing materials furnished by 
operator.” 

4. After securing the signature of the local representative of the 
Soil Conservation Service or Resettlement Administration, as the 
case may be, forward the county committee copy of ACP-35 to the 
county office of the Agricultural Conservation Association. 

The county committee will use ACP-35 in determining which soil- 
building practices to approve for payment on farms participating 
in the 1937 Agricultural Conservation Program where a program is 
also being carried out in cooperation with the Soil Conservation 
Service or the Resettlement Administration. A member of the 
county committee may sign for the county committee in the space 
provided at the bottom of ACP-35, when NCR-114 is prepared in 
the county office. Instructions for use of ACP-35 in such cases 
will be contained in NCR-111. 


U.S. GOVERNMENT PRINTING OFFICE: 1937 
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NCR-108d Es" Issued August 2h, 1937.4 


UNITED STATES DEPARTMENT OF AGRICULTURE 
AGRICULTURAL ADJUSTMENT ADMINISTRATION. 
| Washington, De. Ce | 


PROCEDURE FOR THE 1937 AGRICULTURAL CONSERVATION PROGRAM 
-IN THE NORTH CENTRAL REGION 


For Use by Committeemen 


Procedures for Listing Noncrop Plowable Pasture Land 
Data and Adjusting Grazing Capacity of Noncrop Plowatle 
Pasture Land. 


The 1937 Agricultural Conservation Program provides that tor 
each farm containing noncrop plowable pasture land there snall be es- 
tablished a pasturs grazing capacity for such. pasture land in such farms. 
It also provides that the county average grazing capacity limit Dor 
the noncrop plowable pasture land in each county shall be established 
by the Agricultural Adjustment Administration and that the grazing 
capacity for individual farms shall be determined by first establishing 
the pasture grazing capacity for an average acre of noncrop plowable 
pasture land in the county. 


The recommendations of the farm reporters relative to the 
grazing capacity of noncrop plowable pasture land will be entered in 
items 1 and 2, Section IV, of the Farm Report, Form NOR-115, in 
terms of the total number of animal units such pasture land will carry 
during a normal grazing seasons The acreages of the noncrop plowable 
pasture land and noncropland used for the production of wild hay will 
also be entered in items 1 and ¢, Section. IV, of the Farm Report. 


Since the grazing capacity for each individual farm is to be 
determined by first establishing the pasture grazing capacity for an 
average acre of noncrop plowable pasture land on such farm, it will be 
necessary to convert the recommendations of the farm reporters which, 
except in Nebraska and South Dakota, are expressed in terms of the total 
number of animal units for all of the pasture land in such farm, to the 
carrying capacity of an average acre of such pasture land. 


Since it is not possible to determine in the Washington office 
the available columns on the listing sheets, WoR-106, the columns to be 
used for listing noncrop plowable pasture land data will be assigned 
letters. If sufficient columns of NCR-106 are not available for the 
complete listing of such pasture land data and for the computations 
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necessary in the determination of grazing capacities, such listings 

and computations shall be made on any other suitable listing sheet. In 
case listing sheets other than NCR-106 are used, two sets of such list- 
ing sheets will be made; one set to be retained in the county office 
and the other set to be forwarded to the State Office. 


baa Preparation of Listing Sheets. 


In order that the grazing capacity of the noncrop plowable pas- 
ture land will be determined on the basis of an average acre of such 
pasture land in the county under normal conditions, the county committee 
shall proceed as follows: 


1. Correct the headings of available columns on the listing 
sheet, NCR-106, as follows: 


ae Delete the heading of an available column and insert 
therefor the words "Total Noncrop Plowable Pasture 
Land (Acres).'!' Assign the letter "a" to such column. 


be Delete the heading of an available column and except 
in Nebraska and South Dakota insert therefor the words 
"total Number of Animal Units." In Nebraska and South 
Dakota insert the words "Grazing Capacity as Percent 
of Community.' Assigm the letter "b" to such colum. 


Ce Delete the heading of an available column and insert 
therefor the words "Number of Acres Per Animal Unit". 
Assign the letter "c" to such column. 


de Delete the heading of an available column and insert 
therefor the words "County Committee Adjusted Acres 
Per Animal Unite!! Assign the letter "d" to such col- 
umn. : 


Ge Delete the heading of an available column and insert 
therefor "Extension (a x d)." Assign the letter "el" 
to such column. ; ; 


f. Delete the heading of an available column and insert 
therefor the words "Adjusted Acres Per Animal Unit.!! 
Assign the letter "f" to such column. 


ge Delete the heading of an available column and insert 
therefor the words "Grazing Capacity (a +f)" Assign 
the letter "2" to such column. 


© SA ates han trent 
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Data and Adjusting Grazing Capacity 


After the proper headings have béen inserted in available columns 
of the NCR-106, or on a suitable listing sheet in cass columns are not 
available on NCR+106, as outlined in items a to @, inclusive, of step l, 
Section I, proceed as Follows: 


(1) 


(2) 


(3) 


Enter in. ‘column, (a). the total number of acres of noncrop 
plowablé pasture. land: in the farms The entries in column 
(a) will include the combined acreages of noncrop plowable 
pasture land and noncropland used for the production of 
wild hay. These entries are obtained from items 1 and ae 
Secrion “IV, vor ee Farm Report, NCR-113. 


Enter in datumiteeys except in Nebraska and South Dakota, 
the total number of animal units recommended for the non~ 
crop plowable pasture land in the farm, by the farm 
reporterse The entries in colwm (b) will include the 
combined number of animal units recommended for the non- 
crop plowable pasture land and the noncroplend used for 

the production of wild hay. These entries are obtained from 
items 1 and 2, Section AES: cH the Farm Report, NCR-113. 


Enter in coun (b), in Nebraska and South Dakota, the 
average grazing capacity. ‘recommended by the farm reporter 
of the noncrop plowable pasture and of the noncropland used 
for the production of wild hay expressed as a percentage 

of the carrying capacity for the community. These entries 
are obtained from items 1 and 2, Section IV, of NCR-113. 

If the carrying capacity. entries in such items 1 and 2 
differ, the weighted average of such carrying capacities 
shall be entered in column (bd). Such weighted average 
shall be obtained as follows: 


(a) Multiply the first entry in item l, Section ie 
NCR-113, by the second entry in such item; 


(b) Multiply the first entry in item Saeseceion Ly; 
NCR-115 by the second entry; 


(c) Add the products andtdivide the sum of the products 
aby the sum of the first entries in such items 1 and ie 


‘Divide each entry in column (a), except in Nebraska and 


south Dakota, by the corresponding entry in column (bd) 
and enter the result rounded to one decimal in column Goyn 
Verify each entry in column (c) and initial at the head 
of the column. The entries in column (c) represent the 
average number of acres of: noncrop plowable pasture land 
required for one animal unit during a normal grazing 


(4) 


(5) 
(6) 


(7) 


-- « ~ 


season on the basis of the recommendations of the farm 
reporterss — 

Multiply each entry in column (b), in Nebraska avi S701 
Dakota, by: the average carrying capacity for tne commani ty 
as determined by the county committée, divide by 100, and 
enter the rcsult rounded to one decimal in column (c)- 

In Nebraska and South Dakota the average carrying capacity 
for each community shall be determined by the county com~ 
mittee as follows: i 


(a) On a supplemental sheet list in column (1) the name 

of each community (minor civil division) and in 
column (2) the minor civil division totals of column 
(a). In column (3) enter the average number of acres 
required for one animal wnit for ail noncrop plowable 
pasture land in each minor civil division as determined 

_by the average composition, palatability, density of 
vegetative growth, degree of erosion and topographic 
features of the noncrop plowable pasture in the fams 
in such minor civil division. 


(b) Multiply the entries in column (3) by the entries in 
colum (2) and enter the result in column (4). Add 
the entries in column (4). Divide such sum by the 
sun of the entries in column (2). Divide the result 
by the number of acres which represent the county 
average ferazing capacity limit for the noncrop plow- 
able pasture land in the county as established by the 
Agricultural Adjustment Administration to obtain an 
adjustment factor. 


(c) Multiply each entry in column (3) by such adjustment 
factor and enter the result in column (5). ‘The 
entries in column (5) represent the average carrying 
capacity for each communitye 


Enter in column (d) the county committee's adjusted mmber 
of acres per animal unit. The county committee should re- 
view the recommendations of the farm reporters entered in 
column (c) and make any adjustment which it considers 
necessary to establish equity between farms. If any entries 
in column (c) are not changed by the county committee, such 
unchanged entries shall be transferred to column (d). : 


Multiply each entry in colum (d) by the corresponding 
entry in column (a) and -enter the result rounded to a 
vhole- number in colum (eo). 


Obtain minor civil division totals of the entries in columns 
(a} and (e} in all States, and (b) in all States except 
Nebraska and South Dakota. Verify anc initial such totals. 


Obtain the county totals of the entries in columns (a) and 
(e) in all States, and (b) in all States except Nebraska and 
South Dakote. Verify and enter such totals below the minor civil 


od 


one 


ve 
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division total line in the “weepecting columAs on the ladt 
sheet of the last minor civil division listéd. ~-. 


(8) Divide the county total of the entries in column (e) by 
the county total of the entries in columy (a) and enter 
the result rounded to one decimal below the minor civil 
division total line in column (ad) on the last sheet of 
the last minor civil @ivisioh.listed. Verify and initial 
such entry. = ee 


(9) Divide the number of acres which represents the county 
average grazing capacity limit for the noncrop ploweble 
pasture land in the county as determined cy the Agricul- 
tural Adjustment Administration by the result of the pre- 
ceding step to obtain an adjustment factor to be applied 
to the individual entries in column (d). After verifica- 
tion, enter such adjustment factor at the head of column 


‘Cie 


(10) Multiply each entry in colum (d) by the adjustment factor 
at the head of column (f) and enter the result rounded to 
one decimal in column (f). Verify each entry in column 

ead of the column. 


rad 


(11) Divide each entry in column (a) by the corresponding 

entry in column (f) and enter the result rounded to a 
whole number in ink in column (oy, erify each entry 
intcolum (a)eanc initial at the Wead of the column. 
The entries in column (g) represent the total number of 
animal units in the grazing capacity of noncrop plowable 
pasture land in each of the individual farms under nor- 
mal conditions for a normal &razing seasone 


After the noncrop plowable pasture land data have been listed 
and the computations and adjustments have been made on the county office 
copy of NOR-106, the county committee shall transfer the data from col- 
umns (a) to (g), inclusive, to respective columns on the State Office 
copy of NCR+106. Immediately following the transfer of such data, the 
county committee shall return the State Office copy of NCR~-106 to the 
State Committee for a check of computations and epproval of grazing 
Capacities. 


In states where it is impractical to make the State Office copy 
of NCR~106 available for entering the data with respect to nonerop 
plowable pasture, even though sufficient unused columns are available 
on such NCR-106, the county committee may be requested to forward such 
data on suitable supplementary listing shcetse 


In case such data are listed on listing sheets other than the 
regular listing sheets, NCR-106, the county committee shall forward the 
State Office copy of such listing sheets to the State Committee for a 
check of the computations and approval of individual grazing capacities. 


